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    Talent Is Our Most Inportant Asset

Competitive
Compensation & 
Rewards

Learning & 
Growth

Health & Safety

Work-Life 
Balance

Our trinity of strengths – technology leadership, manufacturing 
excellence, and customer trust – spring from our clear vision, 
strong core values, effective strategies and powerful execution. 
The lynchpin of our success is the ability to continuously attract 
and develop talent who recognize our vision and values, and 
work together for our sustainable growth.

Our core values are integrity, commitment, innovation and 
customer trust. Our actions are guided by these core values and 
our principles for human resources also stem from these values:

A Great Place to Work

A Great Place to Work
We believe that employees are our most important asset, and we are dedicated to 
providing them with a great place to work. Commitment is one of our core values and we 
are dedicated to fulfilling our commitment to our employees by providing them with good 
compensation, challenging work, and a comfortable work environment. This contributes 
to our aim of serving as an uplifting force driving society to a better standard.

●  Integrity is our fundamental belief. The first thing we consider 
when hiring is the candidate’s character and qualifications, 
rather than his or her connections or access.

●  We believe that all employees should be treated with dignity 
and respect. We respect and are committed to upholding 
labor regulations and internationally proclaimed human 
rights, namely the United Nations Universal Declaration on 
Human Rights and the International Labor Organization’s 
fundamental conventions on core labor standards. 
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●  We provide career opportunities that offer above-industry 
standard compensation because we are highly committed 
to our employees. At the same time, we hope our 
employees will commit themselves to our company and do 
their best to contribute to the success of our company.

●  We encourage our employees to make valuable innovations 
because innovation is the wellspring of our growth.

Based on these principles, there is only one goal for all 
our human resources policies and practices: to enhance 
our company and employees’ overall productivity and 
effectiveness. Therefore, we enable our employees to not 
only excel at their jobs, but can also balance their work and 
personal life, leading to an enjoyable and fulfilling life.

In 2013, we were named “Most Admired Company in Taiwan” 
by CommonWealth Magazine for the 17th consecutive year. 
This prestigious award affirms our commitment to providing 
employees with a challenging, enjoyable and rewarding work 
environment, as well as our unceasing efforts as an advocate 
for employees’ work-life balance.

5.1  Right People with Shared Vision and 
        Values

To attract, retain and develop the right people has 
always been the focus of our efforts in recruiting, staffing, 
compensation, and performance management, as well as 
our training and development. By “right people”, we mean 
people who share our vision and values. “People with shared 
vision” means people aimed in the same direction as us, while 
“people with shared values” means people who do things 
based on the same principles as TSMC. Through a variety of 
human resources practices, our employees can bring all their 
potential into full play in the right position, which contributes to 
a win-win situation for both our company and employees.

5.1.1  Stable and Healthy Workforce
At the end of 2013, TSMC and its subsidiaries had 40,483 employees, including 4,078 managers, 17,205 professionals, 3,236 
assistants, and 15,973 technicians.

TSMC Workforce Structure

Categories Groups
Male Female Subtotal and Percentage by Groups

Number Percentage
 of Group Number Percentage

 of Group Number Percentage of 
Total Employees

Employee  
Category

Managers 3,615 88.6% 463 11.4% 4,078 10.1%

Professionals 14,255 82.9% 2,950 17.1% 17,205 42.5%

Assistant Engineer/
Clerical 2,560 79.1% 676 20.9% 3,236 8.0%

Technician 2,865 17.9% 13,108 82.1% 15,973 39.4%

Location

Taiwan 21,260 58.1% 15,344 41.9% 36,604 90.4%

AsiaNote 1,032 42.2% 1,412 57.8% 2,444 6.0%

North America 966 69.4% 425 30.6% 1,391 3.4%

Europe 37 69.8% 16 30.2% 53 0.1%

Age

16~20 26 12.7% 178 87.3% 204 0.5%

21~30 7,694 57.5% 5,687 42.5% 13,381 33.0%

31~40 11,210 56.4% 8,657 43.6% 19,867 49.1%

41~50 3,668 61.5% 2,296 38.5% 5,964 14.7%

51~60 615 63.1% 360 36.9% 975 2.4%

60+ 82 81.2% 19 18.8% 101 0.2%

Education

Ph.D. 1,505 92.7% 118 7.3% 1,623 4.0%

Master’s 12,437 82.1% 2,717 17.9% 15,154 37.4%

Bachelor’s 6,541 62.7% 3,887 37.3% 10,428 25.8%

Other Higher Education 1,184 24.6% 3,626 75.4% 4,810 11.9%

High School 1,628 19.2% 6,849 80.8% 8,477 20.9%

Employment 
Type

Regular 23,259 57.7% 17,081 42.3% 40,340 99.6%

Temp 36 25.2% 107 74.8% 143 0.4%

Subtotal by Genders 23,295 57.5% 17,188 42.5% --

Total 40,483
 
Note: Asia Region includes China, Japan and Korea.
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Females comprised 42.5% of all employees in 2013. In 
Taiwan, where most of our facilities are located, more 
men choose to major in semiconductor-related studies in 
universities and graduate schools compared with women. As 
a result, males comprised almost 84% of all managers and 
professionals in our company.

In terms of geographical distribution, over 90% of our 
employees are located in Taiwan. In addition, we have overseas 
subsidiaries in China, the United States, Europe, Japan, and 
Korea. Among these, China and the United States provide 
manufacturing, business and technical service, while Europe, 
Japan and Korea provide the business and technical support.

Taiwan’s Labor Standards Act states that companies may 
not employ workers under the age of 15, and that children 
between the age of 15 and 16 are not permitted to perform 
heavy or hazardous work. In addition, child labor is also 
strictly forbidden under International Labour Organization’s 
(ILO) standards. Our Company fully comply with the above-
mentioned laws ans standards, we have never hired 
employees under 16 years of age since the Company’s 
establishment and we will no do so in the future. 

All resumes received are thoroughly checked to confirm that 
the applicants are over the age of 16; in addition, identification 
documents of hired employees are checked to ensure that 
they meet the minimum age requirement. Demographically 
specking, employees aged 20 to 40 comprised 82% of our 
total employees. 

In terms of educational background, over 70% of our 
managers and professionals hold master’s degrees or above. 

5.1.2  Recruiting the Right People
We recruit talent in a fair and open way, considering an 
applicant according to his or her qualification for the position, 
rather than race, gender, age, religion, nationality, or political 
affiliation. Although global economic recovery was slow in 
2013, our growth continued to outperform our competitors 
and we recruited over 4,600 new employees globally for our 
business needs. Our commitment to providing quality jobs to 
these employees is a concrete contribution to society.

We hire talents not only from the local labor market but 
also actively recruit from countries with strong supplies of 
semiconductor talent, namely United States, India, and 
Singapore; this adds to the diversity of our workforce. 
Apart from continual participation in “HiRecruit”, an annual 
event organized by the Taiwan government for recruiting 
international talents; in 2013, we independently hosted 26 job 
fairs in top global universities for talent recruitment
via face-to-face interaction between our Executives and 
talented students from overseas.

Distribution of New Hires by Age and Location in 2013

Categories Groups Male Female

Age

Under 30

31~50

Above 50

2,361

735

22

1,171

382

3

Location

Taiwan

AsiaNote

North America

Europe

2,878

146

91

-

1,307

206

39

4

Total 3,118 1,556

Note: Asia Region includes China, Japan and Korea.

In a knowledge-intensive field such as the semiconductor 
industry, the innovation of our employees contributes greatly 
to our leadership position. 

Taiwan’s Labor Standards Act states that no employer shall, 
by force, coercion, detention, or other illegal means, compel 
a worker to perform work; in addition, the fundamental 
convention of ILO prohibits all forms of forced or compulsory 
labor. TSMC stands firmly with local regulations and 
internationally-recognized protocols; we have never forced 
the labor from involuntary person with menace of any penalty. 

For the past five years, the average annual turnover rates 
are all within the range of 5% to 10%, which is fairly healthy 
under current circumstances. In 2013, the turnover rate for all 
employees was 5.3%. By gender, the turnover rate for males 
was 4.9% and 5.4% for females. By age group, the turnover 
rate for age under 30 was 8.4%, 3.5% for age between 30 
and 50, and 4.6% for those above 50.

Turnover Rate by Gender

Gender/Year 2009 2010 2011 2012 2013

Male in Avg. 10.2% 7.4% 6.0% 5.2% 4.9%

Female in Avg. 9.8% 9.0% 5.8% 6.3% 5.4%

Total in Avg. 10.0% 8.2% 5.9% 5.7% 5.3%

Turnover Rate by Age Group

Age Group/Year 2009 2010 2011 2012 2013

Under 30 11.4% 11.1% 8.5% 7.7% 8.4%

30~50 8.2% 5.8% 5.3% 4.1% 3.5%

Above 50 11.7% 4.7% 8.6% 8.2% 4.6%

Total 10.0% 8.2% 5.9% 5.7% 5.3%

Note: The total of the annual turnover rate is the sum of monthly 
turnover rates.

40,483
TSMC and its subsidiaries had 40,483 
employees at the end of 2013
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University Relations Transformation in Taiwan
A significant transformation of university relations programs in 
2013 was the birth of the TSMC University Program of which 
the mission is two-fold: to motivate high-flying undergraduates 
to pursue their advanced studies in solid-state electronics 
research that has lost attraction to top undergraduates for 
years and to consolidate resources for academic research 
on frontier devices, novel materials, manufacturing science, 
and tools development. Two university research centers were 
established in the National Taiwan University and the National 
Chiao Tung University respectively in 2013; and the other 
two research centers with the National Tsing Hua University 
and the National Chen Kung University will be established in 
2014. In 2013, the two centers in NTU and NCTU sponsored 
more than 50 faculty and 250 students across the fields 
of Electronics, Material Engineering, Physics, Chemistry, 
Chemical Engineering and Mechanical Engineering. These 
centers also help advance novel or innovative academic 
semiconductor research.

The university research centers, using our hundreds of 
millions TWD seedfund, received more than 350 million TWD 
contributions from Taiwan’s National Science Council and the 
partnering universities. Altogether, the funding enables each 
university research center to launch the Student Program 
that sponsors and supports students who are interested 
in novel semiconductor research 10 to 15 years ahead of 
industry. The Student Program includes international training, 
scholarship, internship, student paper award and liberal art 
training. In 2013 more than 80 undergraduate and graduate 
students were granted significant scholarships , registration 
fees, and travel sponsorship to attend the IEDM conference in 
Washington D.C, U.S. 

An Innovative Platform for Early Engagement of 
Talents
In order to cultivate a young talent pipeline for recruitment, 
“University Relations” under Human Resources of TSMC 
deploys a number of recruiting activities and university 
programs; its strategic actions ensure the continuous 
commitment to R&D of the semiconductor industry, which 
in terms supports TSMC in maintaining its competitive 
advantage globally. The missions for “University Relations” 
are as follows:

●  Inspiring Students to Aim High for Themselves
We endeavor to inspire young students to continually aim 
high for themselves. Related programs are as follows:

Program Achievement

Summer 
Internship

Each year, we open hundreds of summer 
internship jobs for domestic and overseas 
students. The internship program is meant 
to provide opportunities for students to apply 
what they have learned from their studies, to 
experience the industry environment, and to 
make early connection with our teams so these 
young students can be prepared for future 
careers and enhance their competitiveness.

On-Site Visits

These visits give students from domestic and 
overseas university an early understanding of 
the semiconductor industry work environment 
and reinforce interaction between schools and 
TSMC.

4,600 Recruited over 4,600 new 
employees 
globally in 2013

Career Talks 
in Campus

Our top executives and esteemed professionals 
share their aspiration and career experiences 
with young people, inspiring them to aim high 
and to devote themselves to research or 
engineering that will benefit global society.

●  Long-Term Support for Technology Innovation
Through our renowned University Shuttle Program and 
the University Joint Development Project (JDP) programs, 
we partnered with academia and research institutions to 
support advanced research and innovations in IC design 
and manufacturing. Related programs are as follows:

Program Achievement

University 
Shuttle 
Program

This program provides free advanced (up to 
28nm) and/or mature silicon process areas to 
academic researchers. This makes it possible 
for them to test new chip designs without 
manufacturing cost and enables them to 
engineer their innovative research into applied 
results for the industry.
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Joint 
Development 
Project (JDP)

This program provides funding to university 
faculty members for nearly 100 research 
projects, totaling around NT$200 million every 
year. 

This program enables continuous innovative 
semiconductor research, and in turn has 
attracted more students to join these research 
labs for their advanced studies. About 80% of 
participating students have joined our company 
after graduation.

Successfully Creating Diversified Job Opportunities for 
Disabled Persons 
We aim not only to be a leader in the semiconductor industry; 

but also hold ourselves to the highest standards in equitable 
hiring. As of the end of 2013, we hired 369 disabled persons; 
translating to a 16% increase compared with 2012. The number 
of disabled employees we hired has exceeded the number 
required by Taiwan law despite the fact that the limited pool of 
disabled persons has always posed a challenge for sourcing. 
Our achievement was featured in a news release issued by the 
Bureau of Employment and Vocational Training, recognizing 
our continuous efforts in complying with the law and serving as 
an uplifting force for society.

In 2013, we proactively collaborated with 30 universities and 8 
community institutions to create more diversified and high-
quality job opportunities for disabled persons. In addition to 

existing job positions, we integrated external resources to 
develop suitable jobs for disabled persons; such jobs include 
“Recruitment Service Representative” and “Community 
Service Representative.”

Besides providing new jobs, we also take the initiative 
to strengthen the connection between our company and 
employees. For example, we held two training sessions 
and eight campus symposiums for Recruitment Service 
Representatives in 2013. A total of 163 participants were 
invited with positive feedback gained on activities building 
up their insight on future career planning. The TSMC CSR 
Committee receives quarterly updates on the status of the 
disabled hiring project, and our senior management team 
have endorsed and supported this project. 

We are committed to building a workplace where disabled 
people can make contributions to our company and benefit to 
their future career. At the same time, we can strengthen our 
connections with schools and communities, building win-win 
relationships with both parties. By creating more opportunities 
for disabled persons and providing them the environment 
to excel, we have continued to fulfill our aim in being a role 
model in diverse fields.

5.1.3  Compensation and Rewarding People for 
           Long-term Growth
Based on our belief that “employees are our most important 
asset” and our principle of “maintaining balance between 

369 The Company employed 369 
disabled persons by end-
2013; a 16% increase 
compared with 2012 

One of the many campus career talks – held in 
University of Texas at Austin

TSMC proactively attracted graduating class students in the campus 
recruitment in NTU, Taiwan.

Cross-function interns participated in the final competition that enhanced 
sharing of learning among all interns. In 2013, the competition took place in 
F7 in Hsinchu.
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the interests of employees and shareholders,” we provide 
competitive compensation packages for attracting and 
retaining the best talent. Our performance has excelled 
and our shareholders have gained above-average returns. 
The total compensation of our employees is better than the 
average of our peer companies in the semiconductor industry 
and the majority of other Taiwanese companies as well. 

Our total compensation includes base salary, cash bonus 
and profit sharing, which is based on individual expertise, 
job responsibility, performance, commitment, and our 
company’s operational achievement. As a global company, 
we provide employees of overseas subsidiaries with a 
competitive localized salary plan in accordance with local 
regulations, industry practices and labor market status. At 
the same time, we design bonus programs as part of our 
compensation package based on the operational performance 
of our company and each overseas subsidiary to encourage 
overseas employees’ continuous contribution in the future 
growth of our company.

In order to maintain the competitiveness of our total 
compensation, we appropriately adjust employees’ salaries 
annually, taking the results of global salary surveys, market 
salary scales, and economic indices into consideration. Salary 
adjustment, cash bonus and profit sharing for our employees 
are reviewed by the Board of Directors’ Compensation 
Committee and are connected to our financial, operational 
performance and future growth. The cash bonus is distributed 
quarterly, as we believe this balances our employees’ cash 
flow and provides a timely reward, and the profit sharing is 
distributed in the following year to encourage our employees’ 
continuous contribution. 

●  Personal accountability for individual performance

●  Partnership and cooperation between supervisors and
employees

●  Ongoing engagement and communication

●  Equal importance given to performance appraisal and 
development

●  Performance differentiation

Through goal-setting and execution by the organizations and 
the employee, as well as mid-year and year-end performance 
evaluations, we assess the status of goal achievement and 
set each employee’s development focus.

Rich and Diverse Learning Resources
Based on the nature of the individual’s job, work performance 

In 2013, despite slow recovery in the global economy, we 
increased all employees’ salaries in April based on our record-
high operational performance and profit. In addition, the total 
amount of cash bonus and profit sharing in 2013 is expected 
to exceed NT$20 billion. The total compensation of a newly-
graduated engineer with a Masters degree in our company 
would be equal to 26 months’ salary, including 12 months’ 
base salary, 2 months’ year-end fixed bonus and around 12 
months’ profit sharing, outperforming our industry peers.

5.1.4  The Engine of Employee Growth
Our company operates in a competitive industry and 
environment, and our employees’ knowledge and capabilities 
have to be continually enhanced to successfully respond 
to our business challenges. We combine performance 
management and employee development, providing 
diversified and rich learning resources to enhance our 
employees’ capability. In 2013 the Council of Labor Affairs 
awarded our company the Large Enterprise Award of National 
TrainQuali Prize (NTQP)  (Ministry of Labor, effective Feb. 
17th, 2014), recognizing our continuous enhancement in 
training and development.

Comprehensive Performance Management and 
Development
Our performance management and development system 
aims to fully develop employees to their maximum potential. 
It provides an environment for employee development, and 
facilitates ongoing engagement and communication between 
supervisors and employees. We approach performance 
management along the dimensions of strategy, integration 
and development. The five principles of our performance 
management are: TSMC received the Large Enterprise Award of National TrainQuali Prize 

(NTQP) in 2013.
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The Variety of Employee Training Approaches

Classroom 
Training

e-Learning On-the-Job 
Training

Coaching Mentoring Job 
Rotation

Forum Symposiums 
and 

Seminars

External 
Training

Diversified 
Training and
Development 

Programs

New Employee 
Orientation

General 
Training

Professional
/Functional 

Training

Management 
Training

Direct Labor 
(DL) Training

Tailor-made 
Training

and career development path, the Company provides 
employees a comprehensive network of learning resources, 
including on-the-job training, classroom training, e-learning, 
coaching, mentoring, and job rotation. For each employee, a 
tailor-made Individual Development Plan (IDP) is provided.
 
In 2013, we spent 83 million on the training and development of 
our employees; with the inclusion of personnel expense such 
as salaries and benefits of dedicated training staffs, as well as 
compensation for internal instructors and participants during 
the training, the amount totaled to 705 million. We provided a 
total of 536,500 attendees participated in training sessions; on 
average, our employees attended 22 hours of training in 2013.

Our e-learning system offered 2,294 courses, covering 
Engineering and Technical courses, Functional and 
Professional courses, management courses, and others. 
In 2013, e-learning training hours comprised 29% of total 
training hours.

2009 2010 2011 2012 2013

(A) Headcount as of 12/31 24,466 33,232 33,669 37,149 40,483

(B) Training HoursNote 561,403 968,457 795,448 779,442 889,184

(C=B/A) Average Training Hours per Employee 22.95 29.14 23.63 20.98 21.96

Note: Includes data of Taiwan and oversea subsidiaries (including WaferTech).

Apart from internal training courses, we also encourage 
employees to attend external training programs. In 2013, a 
total of 1,642 employees took short-term courses; totaling 
up to 22,329 training hours. Moreover, 272 employees took 
credit courses and degrees with the accumulation of 37,085 
training hours. Finally, 336 employees took language courses 
in English, Chinese and Japanese for 9,846 training hours. 
The training hours for external training comprised 12% of total 
training hours.

A Cradle for TSMC Teachers — the Internal Instructor 
Program
To facilitate knowledge sharing and leverage internal 
know-how, we cultivate internal instructors through a well-
established internal instructor development system. In 2013, 
132 internal instructors completed their required training, 
which contributed a total of 853 qualified internal instructors 
by the end of 2013.

Since 2001, our company has shown our appreciation for 
internal instructors through the TSMC Excellent Instructor 
Award and a series of related activities to enhance our 
learning culture.

Pursuing Better Learning Effectiveness
To ensure training quality, we evaluate training effectiveness 
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Award ceremonies were held to express our appreciation for the 
contribution of our internal instructors.

5.2  Encouraging a Balanced Life

Employees are one of the Company’s key stakeholders. 
Apart from above-industry compensation and a challenging 
work, we are also committed to providing our employees with 
a comfortable work environment. Following the goal of “50 
hours per week”, our company continues to streamline the 
working process to enhance the efficiency and effectiveness 
of our employees, enabling them to spend more time with 
their family.

To ensure a balanced life for our employees, our company 
provides a variety of social and cultural activities as well 
as services and benefits to promote employee productivity, 
morale, and healthy family life. 

5.2.1  Expanding Interpersonal Relationships
We consider each of our employees as an individual as 
well as a part of a social network. Our employees obtain 
support from their work environment, which acts as a positive 
influence. Our company established the Employee Welfare 
Committee and provides a platform for employees who have 
similar interests to form or attend clubs. Through this channel, 
our employees can cultivate their interests after work, and 
gain opportunities to develop interpersonal relationships 
with one another. In 2013, we assisted employees in forming 
and operating 77 clubs, such as running, cycling, extreme 
sports, dance, aikido, calligraphy, cooking, Chinese music, 
and others. More than 12,410 employees have attended club 
activities in 2013, translating to a 21% year-on-year growth.

Family is also part of our interpersonal network. We hold 
many regular parent-child activities and encourage our 
employees to participate. Employees can balance their family 
life and expand their social networks through these activities. 

In 2013, more than 32,000 employees and family members 
attended and enjoyed these activities.

5.2.2  Encouraging Appreciation for the Arts
We promote arts and culture events in our company, and 
encourage employees to attend these events. In 2013, we 
held three concerts, 19 speeches, 34 plays for children, and 
130 movie screenings. In addition to enjoying performances 
by popular artists, employees also enjoyed speeches on 
diverse topics such as current events, relationships, legal 
matters in everyday life, and inspirational stories.

In addition, our galleries display works such as traditional 
Chinese painting, oil painting, block prints, calligraphy, 
ceramics, and photography. They not only provide a beautiful 
and relaxing work environment, but also reinforce employees’ 
appreciation for the world of art. In 2013, more than 2,040 
works of art were displayed.

5.2.3  Convenient and High-Quality Employee 
           Services
Dining Service
Our cafeterias provide a great diversity of dining options and 
comfortable environments. The food court in our cafeterias 
provide Taiwanese, Southeast Asian, and Japanese cuisine, 
etc. We also provide healthy vegetarian and non-vegetarian 
buffets. To enhance the concept of nutritional balance, we 
initiated the “Nutrition Class” campaign, which includes a 
“Calorie Diary” to provide guidance on healthy eating, and 
“Dietetic Therapy Classes”, featuring pregnancy and postnatal 
care, liver care, massage, and menstrual and menopause 
care. Through these activities, we successfully promoted 
appropriate dietary habits, and raised employees’ awareness 
of their own health, building a healthy workplace.

Technology forums were held to provide our employees with more 
diversified knowledge of the semiconductor and technology industry.
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In order to maintain and improve employee dining 
satisfaction, an electronic dining satisfaction survey system 
was introduced in 2009. With this system, we can easily 
understand employees’ preferences and satisfaction levels 
and make timely enhancements on food quality and service 
based on the results. In 2013, the satisfaction rate was 
96.8%, 0.4% higher than the previous year.

Convenient Services
Our company provides services such as fitness centers, 
bookstores, coffee shops, 24-hour convenience stores, juice 
bars, dental clinic, and health centers on site to support our 
employees’ daily needs. In addition, weekly on-site services 
include laundry, banking, telecommunications, insurance, 
household appliances and others.

Employees and their families were 
encouraged to spend quality time and 
have fun together at TSMC Family Day.

Running club: TSMC employees enjoy 
a colorful life by taking part in clubs.

Electric cars were adopted to replace 
company vehicles.

Juice bar: TSMC employees enjoy a variety 
of conveniences in the work environment.

TSMC kindergartens emphasized happy 
learning.

Preschool Service
TSMC provides a healthy and safe environment for the 
preschool education of our employees’ children. Our 
kindergartens were built with green construction materials and 
are fireproofed; in addition, there are no sharp angles in the 
interior designs to ensure students’ safety. We also minimize 
the threat of influenza with separated air conditioning in every 
room. With our award-winning preschool service, we not only 
give our employees’ children a great place to learn, but also 
help employees to be better and happier parents.

Transportation Service
To save energy, reduce carbon emissions and provide better 
service, our company offers regular shuttle bus service 

between fabs and sites. All shuttle buses are installed with 
GPS systems to ensure safety and monitor driving status. 
Also, we were the first company in Taiwan to adopt electric 
cars to replace company vehicles beginning in 2012; we 
continue to use electric cars in 2013 as part of our efforts in 
reducing carbon emission to make the world a greener place.

Accommodation Service
Accommodation service is provided for employees who are 
on business trips between different sites and for employees 
who live far from our company in consideration of their safety 
and convenience. In addition to providing a comfortable living 
environment, the “Dormitory Caring System” was established 
to ensure safe access to dormitories and to respond to 
potential emergencies.

5.2.4  Benefits – Safeguarding Employees’ Rights
Employee wages and benefits mainly are salaries, cash 
bonus, profit sharing and pension expenses. TSMC 
recognized employee wages and benefits of NT$67,345,569 
thousand in 2013.

A Comprehensive Insurance Plan
Our employees are insured by Labor and National Health 
Insurance and are eligible for their statutory benefits. In 
addition to the statutory Labor Insurance and National 
Health Insurance, we provide comprehensive insurance 
plans to employees. Each employee is covered by our group 
insurance plans from the first day they come on board. 
Coverage includes life insurance, accident insurance, hospital 
insurance, cancer insurance, and business travel insurance. 
Employees also have the flexibility to participate in self-pay 
insurance plans for their family with lower prices to obtain 
better protection.
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Pension Plan
Our employee pension plan is set in accordance to the 
Taiwan Labor Standards Act and Labor Pension Act. With our 
company’s sound financial system, we ensure employees 
a solid contribution and regular pension payments. In 
addition to statutory contributions, we also invite professional 
accountants and consultants to conduct precise calculations 
of our company’s pension fund, so as to assure sufficient 
funding for employee pension payments in the future. In 
addition, our Board of Directors Meeting approved the revision 
of TSMC’s “Procedure of Retirement” in 2013 and set the 
mandatory retirement age at 67. This resolution provides the 
managerial principle for employee retirement, which also help 
our employees prepare for their retirement plan accordingly.

The pension contribution under Labor Standards Act and 
Labor Pension Act are as follows.

●  Pension Contribution under Labor Standards Act 
TSMC provides a defined benefits plan based on an 
employee’s length of service and average monthly salary 
for the six-month period prior to retirement under the Labor 
Standards Law. TSMC contribute an amount equal to 2% 
of salaries paid each month to their respective pension 
funds, which are administered by the Labor Pension Fund 
Supervisory Committee (the Committee) and deposited 
in the Committee’s name in the Bank of Taiwan. Amount 
of fair value of plan assets was NT$3,527,847 thousand 
as of December 31, 2013. Accordingly, TSMC recognized 
expenses of NT$235,761 thousand for the years ended 
December 31, 2013. Insufficient funding was included in 
accrued pension cost of balance sheet and amounted to 
NT$7,589,926 thousand as of December 31, 2013.

●  Pension Contribution under Labor Pension Act 
TSMC provides a defined contribution plan under the Labor 
Pension Act (the “Act”). Pursuant to the Act, TSMC makes 
monthly contributions equal to 6% of each employee’s 
monthly salary to employees’ pension accounts. 
Furthermore, TSMC’s oversea subsidiaries also make 
monthly contributions at certain percentages of the basic 
salary of their employees. Accordingly, TSMC recognized 
expenses of NT$1,590,414 thousand for the years ended 
December 31, 2013.

Flexible Leave Programs
Our company provides flexible leave programs which exceed 
the requirements of Taiwan’s Labor Standards Act. Our 
employees are eligible for annual leave after completing three 
months of service. Furthermore, they are granted 120 hours 
fully-paid and 120 hours half-paid sick leave per year. In 

Number of employees that took parental leave in 2013
Total Male Female

442 47 395

Number of employees that should return to work in 2013 (A) 398 47 351

Number of employees that returned to work in 2013 (B) 265 31 234

Return to Work Rate (B/A) 67% 66% 67%

Number of employees that returned to work in 2012 (C) 209 20 189

Number of employees that returned to work in 2012 and are still employed at least 
12 months in 2013 (D) 171 16 155

Retention Rate (D/C) 82% 80% 82%

addition to affairs leave and homecare leave, granted based 
on the Labor Standards Acts, employees are entitled to 90 
days of special personal leave with approval by authorized 
supervisors if they must attend to important personal affairs. 
Our employees can also apply for leaves of absence for 
reasons such as childcare, military service, and medical 
treatment for serious illness or injury. They can also apply to 
return to our company before the end date of his or her leave 
of absence.

Taking parental leave as an example, in 2013, 442 employees 
took parental leave, and the average return-to-work rate was 
67% with a retention rate of 82%. Among the 38 employees 
who are not listed as employed at least 12 months after they 
returned to work from parental leave, 22 have applied for 
parental leave for a second time, illustrating their confidence in 
our company in protecting their legitimate right to return to work.
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Other Welfare Benefits
The TSMC Employee Welfare Committee provides other 
benefits, including:

●  Financial assistance to help employees who encounter 
    difficult circumstances

●  Subsidies for marriage, childbirth, and funerals

●  Cash gifts for birthdays and major festivals

●  Travel subsidies

●  Discounts provided by over 8,000 designated vendors

●  Online platform for shopping and exchanging information

Benefits of Overseas Subsidiaries
The insurance plan, pension plan, leave programs and 
other welfare benefits for the employees of our overseas 
subsidiaries all comply with or exceed local regulations 
to ensure a secure and carefree life for our employees 
worldwide.

5.3  Employee Engagement

We are dedicated to maintaining constructive and harmonious 
employee relationships and creating a highly engaged work 
environment; this is our commitment to employees, and in 
return, our employees are highly committed and loyal towards 
our company. These positive factors all generate productivity 
and higher performance.

5.3.1  Reinforcing Employees’ Sense of Belonging
Our employees share common vision and values, and thus 
can work toward the same goals. We hold “Sports Day” 
every year to reinforce employees’ cohesion and the spirit 

of teamwork. Our employees interact and cooperate with 
one another through a variety of sports competitions. More 
than 33,000 of our employees and family members attended 
Sports Day in 2013.

To cope with the different needs of our diverse employee 
groups, we offer a variety of caring programs. With more and 
more international talents joining our company, we have rolled 
out a customized communication and caring program that 
aims to reduce the stress of moving from a foreign country 
to Taiwan, as well as to shorten the time needed in adjusting 
to a new environment. In turn, these efforts encourage our 
overseas-hired employees to stay with us.

A dedicated team is in place to support our overseas-hired 
employees in applying for visas and other related documents. 
For those who need to buy or rent a house, we provide 

Cheerleading performanceRelay race competition

   
Our employees showed the utmost cohesion and team spirit throughout TSMC Sports Day.

Sports Day torch relay

support in connecting them with English-speaking housing 
agents. We can also refer our overseas hires to English-
speaking doctors. 

Moreover, in order to strengthen the rapport and personal 
networks of our overseas-hired employees and their families, 
we have a variety of regular activities such as “spouse 
gatherings” for spouses to meet one another, meet-and-greet 
“small group gatherings” for new overseas-hired employees, 
as well as “coffee talks”, in which we invite veteran overseas-
hired employees to share their experiences to inspire 
newcomers. Last but not least, our “Global Family Day” 
serves as a great networking opportunity for all overseas-
hired employees and their families to get together. The event 
combines learning about Taiwan’s culture with fine food; it is 
both fun and informative. Whether it is an outdoor activity or 
gala dinner, a great time can always be expected.
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5.3.2  Open Communication Channels, 
           Unobstructed Employee Participation, 
           Harmonious Labor Relations
We value two-way communication and are committed to 
open and transparent communication channels between 
management and their staff, as well as among peers. Our 
continuous efforts lie in reinforcing mutual and timely employee 
communication, which in turn fosters harmonious labor relations 
and creates win-win for our company and the employees.

We leverage a variety of channels to maintain the 
unobstructed flow of information between the managers and 
the employees, including:

●  Regular communication meetings held for various levels of 
managers and employees. 

●  Periodic employee satisfaction surveys are conducted, 
with follow-up actions based on the survey findings.

●  The corporate intranet, myTSMC, delivers to employees 
the Chairman’s speeches, corporate messages, Executive 
interviews, and other messages of interest to employees.

●  Our online internal publication, eSilicon Garden, is 
updated on a bi-weekly basis with inspirational content 
featuring outstanding teams and individuals, as well as the 
major activities of our company.

Employees’ rights to form labor unions are protected 
by Taiwan’s law; in addition, the principle of freedom of 
association is at the core of ILO’s values. The company 
respects employees’ rights entitled by the law and does not 
impede their freedom of association. Over the years, the 
relationship between our management level and employees 
has remained harmonious. Also, we offer multiple and well-
structured communication channels and implement quarterly 
labor-management meetings to ensure that employees voices 
are heard and issues are solved timely. So far, no employee 
has issued a request to form a labor union.

Internal Communication Structure

Employees

Board of 
Directors

and 
Management

Team 

Face-to-Face Meeting
• Functional/Work-unit/Skip Level
Announcement
Fab/Functional Activity

Employee Portal
Employee Survey
HR Area Service Team
Communication Meeting by Request
eSilicon Garden
Announcement
Company-wide Activity

Employee Assistance Program
• Wellness Center
• Counseling Service
• EWC Emergency Assistance

Employee Voice Channels
• Ombudsman System
• Internal Audit Committee
• Sexual Harassment 
  Investigation Committee

• Employee Opinion Box
• Fab Caring Circle
• Dedicated Line and SMS

Managers of All 
Levels

Human Resources

System/Committee 
Chair

Our company also sets and promotes policies and measures 
to ensure gender equity, fostering a fair work environment for 
employees of both genders. 

The comprehensive communication channels provided by our 
company are detailed in the following chart:

Globalviews Magazine: 
Excellence in Corporate Social 
Responsibility Award, First Prize 
in Occupational Health
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To ensure that employees’ opinions and voices are heard, and 
their issues are addressed effectively, impartial and smooth opinion 
submission mechanisms are in place to provide timely support. For 
example, in 2013, a total of over 7,000 questions and suggestions 
were issued and solved via one of our many employee voice 
channels, 185 Fab Caring Circle. Furthermore, with our continuous 
efforts in connecting this system with the Suggestion System for 
quality improvement, more than 140 enhancement actions were 
taken and brought the Company a benefit of over NT$90 million. 
185 Fab Caring Circle was awarded first place in Workplace Health 
for the GlobalViews Magazine 2013 CSR Award.
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5.3.3  Recognizing Employees’ Dedication, 
           Fostering an Encouraging Work 
           Environment
We sponsor various internal award programs to recognize 
employees’ outstanding achievements, both as a team or on 
the individual level. With these award programs, we aim to 
encourage employees’ sustainable development, which in 
turn adds to our company’s competitive edge.

In addition to day-to-day recognition of the employees’ 
contribution from managers, our various award programs include:

●  TSMC Medal of Honor, presented exclusively by the 
Chairman for those who contribute significantly to our 
business performance.

●  TSMC Academy recognizes outstanding internal scientists 
and engineers whose individual technical capabilities make 
significant contributions to our company.

●  Outstanding Engineer Award for each fab and Total Quality 
Excellence Award recognizes employees’ continuous 
efforts in creating value for our company.

●  Service Award and Retirement Appreciation represent the 
Company’s appreciation for senior employees’ devotion 
and commitment.

●  Excellent Instructor Award praises the outstanding 
performance and contribution of our internal instructors in 
training courses for employees.

In 2013, a new initiative was added to recognize employees’ 
ability to convert their ideas for doing good deeds for others 
into actions. Under the theme of “Doing Good is So Easy”, 

a “Do Good” website was launched for employees to submit 
their ideas for good deeds. Among more than 180 good 
ideas submitted, three selected employees “do good” were 
publically recognized in the Annual Do Good Sharing event 
as they shared with other employees what had inspired them 
and how they have been helping others since.

In addition to internal awards, it is our unceasing endeavor 
to recognize our employees’ outstanding performances 
through prestigious external awards; in 2013, our employees 
continued to be recognized through a host of prestigious 
national awards, including the National Outstanding Managers 
Award, the Outstanding Young Engineer Award, the National 
Model Worker Award, and the National Industrial Innovation 
Award.

5.4  Employees’ Physical and Mental 
        Wellbeing
Productivity underscores the balance between our employees’ 
work and life. To maintain or reinforce employee productivity, 
physical and mental well-being is essential. Our company 
works proactively to build a healthy work environment via 
health promotion activities, assistance programs, and multi-
dimensional practices.

5.4.1  A Multi-Dimensional Caring System – 
           Safeguarding Employees’ Health
TSMC Wellness centers at each fab operate 24 hours daily 
to ensure that our employees receive appropriate high-
quality care. Usages of the variety of services offered by our 
Wellness Centers are detailed below.

We offer on-site health examinations to all employees each 
year, and provide specialized examinations to help employees 
who work on special tasks to manage their health. The 
examination items for all employees include complete blood 
count, liver (SGPT, AFP) and renal function (BUN, Creatinine, 
Uric acid), blood lipid (Total cholesterol, Low-density lipoprotein, 
Triglycerides), and chest X-ray. The participation rate for the 
past four years is 96%, demonstrating that employees consider 
the health examination a useful way to manage their health.

Every citizen in Taiwan receives medical coverage through 
National Health Insurance. Beyond this, our company 
proactively follows up on our employees’ health examinations 
result one by one based on hyperlipidemia, hepatitis B & C, 
metabolic syndrome and other health issues. We continue 
to develop our employees’ self-management capabilities 
in personal health. Furthermore, we actively follow up and 

Employees attending the Do Good Sharing were inspired by the good 
deeds shared by the presenters.
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conduct related promotions based on the examination results 
for our overseas employees as well. 

5.4.2  Promoting a Healthy Lifestyle
We organize a variety programs to promote a healthier 
lifestyle for our employees. “Health Age” is our key index for 
evaluating health service performance. 

Our analysis showed that, in 2013, the average health age 
for our employees is 2.11 years younger than their real age 
in average; this illustrates positive progress of our health 
promotion activities.

2011~2013 Health Age

Real Age Health Age Difference

2011 32.0 29.47 -2.53

2012 33.7 31.06 -2.64

2013 34.1 31.99 -2.11

We analyze the health issues that concern our employees the 
most and the population rates gained by health examination 
results. According to these results, we continue to emphasize 
health management and build a supportive environment 
to encourage and reinforce the healthy behavior of our 
employees.

2011 2012 2013

Overweight  
(BMI ≥24) 39.80% 39.60% 40.39%

Total Cholesterol  
Too High 30.60% 28% 32.30%

High Density 
Lipoprotein Too Low 48.90% 26.60% 12.69%

We have onsite sports centers, swimming pools and fitness 
centers with over 75 fitness courses, such as aerobics, yoga 
and cycling. In 2013, around 12,500 employees and their 
family members enjoyed these activities per month.

To encourage a culture of regular exercise, we regularly hold 
intramural sports competitions. In 2013, we held 624 sports 
games, including basketball, table tennis, badminton, billiards, 
and swimming; participants for these games totaled more 
than 8,381 employees.

Number of Emergency Medical 
Team Members Trained 

3,524 4,0584,2173,012

2010 2011 2012 2013

Medical Clinic Visitors 

3,762 3,5283,7292,739

2010 2011 2012 2013

Number of Employees Filing for 
Work-related Injury

214 248208240

2010 2011 2012 2013

Number of First Aid and 
Medical Transfers 

1,891 713682710

2010 2011 2012 2013

Number of Annual Health 
Examination for On-job Employees 

18,358 28,83026,16626,570

2010 2011 2012 2013

Dental Clinic Visitors 

2,975 4,4634,3252,643

2010 2011 2012 2013

In terms of health promotion actitivies, we launched the theme 
“Infuse Lohas into Your Life” in 2012 and related activities 
continued to flourish in 2013. An exclusive Taiwan map 
was introduced on our iCare website in 2013 to encourage 
employees to record the time they spent exercising on the 
site; their exercise time then converted to loops round Taiwan. 
A total of 1,722 employees took part in the activity, and 
the total number of walks around Taiwan reached 158,000 
kilometers from 5/16 to 7/27. These programs will continue 

Employees continue to seek for medical support provided by our diverse services with qualified medical practitioners.
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to be the key events for promoting healthier lifestyle in the 
coming year as well.

Other health promotion activities included a weight control 
program, women’s health care, acupressure massage 
service, liver disease prevention, blood donation, flu 
vaccination, as well as lectures on physical and mental health. 
The total number of participants reached 11,325 in 2013.

Our continuous efforts in enhancing the health of our 
employees with programs such as “Weight Control Program” 
were recognized country-wide, earning us three national 
awards from the Health Promotion Administration Ministry of 
Health and Welfare in 2013.

5.4.3  Employee Assistance Program (EAP)
Our EAP system offers diverse programs to enhance our 
employees’ physical and psychological health. Through a 
well-developed service network of systems covering work, life, 
and health, we are able to support our employees to maintain 
or regain their health. Our company has cooperated with the 
Hsinchu Lifeline since 2001, and we work together to provide 
professional consultations on issues of family, relationship, 
and marriage. We also began providing consultations on 
other issues including legal and financial matters since 2012. 
Moreover, we have organized speakers and provided on-line 
platforms and promotional video to encourage employees to 
make use of the services as per their needs. 

Comprehensive facilities were provided and activities were held to 
encourage a culture of regular exercise.

Employees actively took part in cancer-prevention talks.

The usage trend for these services in recent years indicates 
that we have created an atmosphere where our employees 
are willing to ask for help when they need it, and care for the 
people around them.

484 898630858

Usage of Consultation Services

2010 2011 2012 2013

Cancer prevention talks were conducted by experts of the field 
to address employees’ concern.
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5.5  Safety and Health

One of TSMC Chairman Dr. Morris Chang’s ten principles of 
corporate social responsibility is to not only provide good job 
opportunities, but also to provide good remuneration and work 
environments. TSMC revised its safety and health policy in 
2010 and set zero accidents as a new safety and health goal. 
To meet this goal, TSMC practices strict safety and health 
management procedures, maintains stringent standards for 
facility and hardware operations, and promotes continuous 
improvement programs. Based on this principle, TSMC seeks 
to improve the safety and health management performance of 
the semiconductor industry and supply chain through active 
social engagement.

Selection of Material Safety and Health Topics
TSMC has a long record of assisting the government in 
establishing regulations and promoting health and safety 
projects, and pays close attention to the views of academia, 
media, customers, and employees concerning occupational 
safety and health to understand the topics of greatest concern 
our stakeholders. We have concluded that the most material 
occupational safety and health topics are occupational safety 
and health management, emergency response, and corporate 
contagious disease prevention. These are issues that TSMC 
has lengthy experience in addressing. Workplace stress and 
employee health have recently become new topics of concern 
for the government, society, employers, and employees, and 
are areas that requires further attention. Detailed measures 
are as follows.

5.5.1  Response to the Newly-amended R.O.C 
           ”Occupational Safety and Health Act”
Taiwan’s Ministry of Labor (MLO) amended the “Occupational 
Safety and Health Act” in 2013 to improve occupational safety 
and health standards and further to protect workers’ health 
and safety. These amendments were enacted into law on July 
3, and 60 statutes under the Act are expected to be amended 
in the following year. As a corporate leader in Taiwan, will not 
only adopt the new standards of the law but also assist in the 
amendment of related statutes at the invitation of the MLO.

5.5.2  Safety and Health Management
TSMC believes that good safety and health management is 
an important part of the Company’s commitment to take care 
of employees and their families, and a way of giving back 
to society and the community. In practice, TSMC’s safety 
and health management is based on the framework of the 
OHSAS 18001 management system, and uses information 
technology to continually improve our goals of preventing 
accidents, enhancing employee safety and health, and 
protecting company assets. All TSMC fabs have passed the 
2007 version of OHSAS 18001 certification, and all fabs in 
Taiwan are also CNS15506 (Occupational Safety and Health 
Management System) certified.

TSMC’s current safety and health management operations 
can be divided into several dimensions as below:

Physical Safety and Health Management
The effectiveness of a facility’s physical safety and health 
performance is largely determined in the design phase. 

TSMC follows local regulations, international codes, and 
internal standards when planning, designing, and building 
new facilities or rebuilding existing facilities for production, IT, 
general services, or other purposes. A designated team takes 
responsibility for safety and health management using the 
procedures below:

●  New Tool and Chemical ESH Management Procedure
TSMC’s New Tool and Chemical Committee (NTCC) 
ensures that all new tool designs meet international codes 
such as SEMI-S2 as well as local regulations and TSMC 
standards. For new chemical review, TSMC proactively 
collaborates with chemical suppliers to identify new 
chemical hazards, assess ESH risk and define control 
rules. To reduce risks before operation, the NTCC not only 
reviews tool safety, but also evaluates the related safety 
issues of location, accessory equipment, safety interlock, 
ventilation, local scrubber, facility system connections and 
personal protection equipments.

●  Safety Management of Change (SMOC)
All new TSMC fab designs, as well as changes in design or 
operation procedure in existing TSMC fabs that could alter 
safety or fire prevention conditions, are required to follow a 
Safety Management of Change (SMOC) procedure. SMOC 
cases undergo strict review by the facilities, equipment, 
ISEP, and ESHP departments before implementation.

●  New Equipment Safety Sign-off Procedure
All production-related tools and new facility systems must 
follow a three-phase safety sign-off procedure before 
operation.
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Phase 1: The tool sponsor must confirm interfaces 
between facility systems and the new tool are under 
safe conditions before turning on non-HPM (Hazardous 
Production Materials) related utilities.

Phase 2: The tool sponsor must verify hazardous gases 
and chemical supply systems, fire protection, toxic gas 
monitoring, tool safety interlocks, laser and radiation 
protection, the tool’s local gas or chemical delivery system, 
and exhaust abatement before turning on the tool.

Phase 3: The tool sponsor must remedy any shortcomings 
found in phase 1 and phase 2, execute IR scans for 
electrical utilities, and put all safety requirements into the 
new tool’s regular maintenance procedures.

●  Used Tool Safety Control
In addition to new tool safety controls, TSMC has also 
established a procedure for secondhand tool safety 
management. All used tools purchased by TSMC are 
required to go through this safety control procedure, 
which uses tool configuration inspection data and a safety 
interlock verification checklist to confirm that tool settings 
and safety interlocks are functioning correctly. After these 
basic checks, the tool must also go through tool installation 
safety signoff procedures to ensure it is safe for use after 
release.

In addition, TSMC also established a new communication 
platform ensure that the Operations Organization’s 
experience in using new plants can be applied to future 
facility designs. The New Fab Design Department invited 
colleagues from Operations to make recommendations 
for improvements to future designs for new plants as 
continuous improvement goals.

Operation Safety and Health Control
In TSMC’s daily operations, we not only prevent accidents 
through strict controls on high-risk work, contractor 
management, chemical safety controls, and routine audits, 
but also maintain emergency response plans and hold regular 
drills to minimize the impact of potential accidents on the 
environment, society, employees and property.

●  High-Risk Work Control
TSMC’s high-risk work management procedure classifies 
any work that may cause serious injuries, casualties or 
major property damage as level-1 high-risk operations and 
assigns such work for priority management. Please refer to 
“6.2 Managing Contractors’ ESH”  for details.

●  High-Risk Area Control
TSMC has defined fab high-risk areas and developed 
related management procedures to prevent accidents.

Safety and Health Committee
TSMC has set up corporate-level and site-level safety and 
health committees, which meet regularly to discuss ESH-
related matters. Labor representatives, chosen by employees 
in accordance with the law, account for more than one-third of 
all committee members, providing a forum for managers and 
employees to discuss safety issues face-to-face. In addition, 
in response to the increasing scale of our new fabs, we have 
set up departmental-level safety and health committees 
chaired by department managers to discuss safety and 
health-related matters within the department each month to 
implement safety and health management.

Safety Management Programs in 2013
●  Tool Safety: Established a communication channel with tool 

vendors to enhance intrinsic tool safety.

●  Chemical Safety Management: Established pyrophoric 
and water-reactive chemical management guidelines and 
emergency response procedures.

●  Improvement of Prevention Measures against Abnormal 
Operational Events: Strengthened communication between 
ISEP technical board, FAC, and Modules and assured the 
effective alignment of control measures.

●  Established new tool and equipment safety guidebook for 
    hook-up and installation to assure safe operation.

Sharing TSMC’s Safety and Health Management 
Experience
TSMC’s ESH team dedicates itself to minimizing risks to 
TSMC, and shares its rich management experience with the 
semiconductor industry, suppliers and society.

Supply Chain: TSMC reduces accidents and improves 
contractor ESH management through audit and assistance 
programs. Our close cooperation with companies in our 
supply chain over the past several years has begun to 
yield results as some suppliers have started to embed ESH 
management models into their own systems, providing 
additional protection to laborers.

High-tech Industries: We believe safety and health are 
universal values in society. TSMC openly shares its safety 
and health experience through the Safety and Health 
Committee of the Allied Association for Science Park 
Industries.

Occupational Injury and Illness Statistics
TSMC uses the Disabling Injury Frequency Rate (FR, cases 
of disabling injuries and illness per million labor-hours) and 
Severity Rate (SR, lost workdays caused by disabling injuries 
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and illness per million labor-hours) defined by Taiwan’s 
Ministry of Labor (MLO) to evaluate the effectiveness of 
the Company’s occupational health and safety programs.  
TSMC’s FR and SR have consistently been significantly lower 
than Taiwan’s semiconductor industry average.

TSMC endeavors to maintain a safety culture that ensures a 
safe and healthy workplace. The causes of all occupational 
injuries are analyzed and improvement programs are 
implemented based on the data. Our program further 
requires us to regularly collect and analyze data on types 
of high-frequency occupational injuries and departments 
with higher incident rates. These reviews focus as a first 
priority on incidents that are relatively serious, affect multiple 
departments, or happen more frequently.

Financial Performance
10 Year Averaged ROE = 24%; PBT CAGR = 15%

256 420 597333317
92 170 215111133

2004 2005 2006 2007 2008

Revenue (NT$ Billions) Profit before Tax (PBT) (NT$ Billions)

2009 2010 2011 2012 2013

ROE

94 145 18295122
267 427 507296323

25%
22%

27%

22% 21%
18%

30%

22%

25%

24%

Market Capitalization
Over NT$2.7 Trillion

1994
2005

2006
2007

2008
2009

2010
2011

2012
20131995

1996
1997

1998
1999

2000
2001

2002
2003

2004

Unit: NT$ Trillion

95 182 215145170
6 16 27118

Income before Tax and Income 
Tax Expense

2009 2010 2011 2012 2013

Income before Tax Income Tax Expense

Unit: NT$ Billions

88 246 288214187
22 40 483430

Capital and R&D Expenditures

2009 2010 2011 2012 2013

Capital Expenditures R&D Expenditures

Unit: NT$ Billions

Assets and Capitalization – Year End

2009 2010 2011 2012 2013

Total Assets Stockholders' Equity

Unit: NT$ Billions
except EPS

595
499
26

3.44

719
579
26

6.23

774
632

26
5.18

961
723
26

6.41

1,263
848
26

7.26

Weighted Average Diluted 
Shares Outstanding

Diluted Earnings per Share

3.00 3.00 3.003.003.00

Dividends Distribution

2009 2010 2011 2012 2013

Cash Dividends

Unit: NT$

1,719 2,531 2,7301,9781,868

Market Capitalization – Year End

2009 2010 2011 2012 2013

Market Capitalization

Unit: NT$ Billions

296 507 597427420
89 166 188134162

Revenue and Net Income

2009 2010 2011 2012 2013

Revenue Net Income (shareholders of the parent)

Unit: NT$ Billions

484 898630858

Usage of Consultation Services

2010 2011 2012 2013

Occupational Injury and Illness Statistics of 
TSMC Fabs in Taiwan

2009 2011 2012 20132010

0.27

0.22
0.24

0.25

1.97

4.11

5.19

1.34

0.27

2.56

Occupational Injury Frequency Rate (Injury Number/Million Labor-hours)

Occupational Injury Severity Rate (Lost Work Days/Million Labor-hours)

Number of Emergency Medical 
Team Members Trained 

3,524 4,0584,2173,012

2010 2011 2012 2013

Medical Clinic Visitors 

3,762 3,5283,7292,739

2010 2011 2012 2013

Number of Employees Filing for 
Work-related Injury

214 248208240

2010 2011 2012 2013

Number of First Aid and 
Medical Transfers 

1,891 713682710

2010 2011 2012 2013

Number of Annual Health 
Examination for On-job Employees 

18,358 28,83026,16626,570

2010 2011 2012 2013

Dental Clinic Visitors 

2,975 4,4634,3252,643

2010 2011 2012 2013

QBR Technical Score 4-Year Trend

2010 2011 2012 2013

+2.5%

+4.5% +4.6%

QBR Business Score 4-Year Trend 

2010 2011 2012 2013

+2.2%
+2.6%

+4.4%

The FR and SR of TSMC fabs in Taiwan were 0.25 
(men: 0.20, women: 0.32) and 1.34 (men: 1.44, women: 
1.19) respectively in 2013 – much lower than the Taiwan 
semiconductor industry average FR of 0.58 and SR of 7 in 
2013. 

5.5.3  Emergency Response – Reducing the 
           Impact of Accidents
The first priority of TSMC’s disaster response policy is to 
ensure the safety of personnel and neighboring residents, 
followed by avoiding pollution of the environment, and 
finally to reduce property losses and maintain normal 
production. We believe that when natural disasters or 
accidents occur, proper treatment in the incipient stage of 
the event both minimizes the probability of personnel injury 
and environmental pollution, and also significantly reduces 
losses and lowers the difficulty of resuming production. TSMC 
therefore pays considerable attention to emergency response. 
From emergency equipment setup, creation of emergency 
procedures, training, drills, and other preparations, TSMC 
follows the process of “planning, implementation, evaluation 
and improvement”.

In 2013, to ensure the quality of annual emergency response 
drills, TSMC drew on past experience to develop a standard 
exercise to serve as a reference for units with different 
equipment and facilities to hold drills for earthquakes, fires, 
gas leaks, chemical spills, power dips, and other accidents. 
These standard exercises help each facility put key response 
procedures in place. In particular, the Company enhanced 
unannounced drills for fabs to check employees’ emergency 
response skills and familiarity with procedures. In addition, 

we  also completed a business continuity drill and training 
program, which can effectively reduce the impact that 
accidents may have on operations.

Permanent Emergency Response Center, Hardware 
Standardization
All TSMC fabs maintain an emergency response center, or 
ERC, and two full-time ERC staff are on duty around the 
clock. If any accident or abnormal event occurs, ERC staff 
on duty will be informed immediately through monitoring 
systems. An emergency response team will be promptly and 
effectively assembled by staff on duty to handle the event. 
The following systems are equipped at each ERC:

●  Rescue Procedures and Information: includes plant layout, 
tool maps, and emergency response flowcharts;

●  Fire, Safety, and Monitoring Systems: includes fire and gas 
monitoring systems, emergency ventilation systems, CCTV 
systems, gas and chemicals shutdown emergency off 
(EMO), and paging systems;

●  Emergency Response Equipment: includes various types 
of protective clothing, personal protective equipment, 
self-contained breathing apparatus, portable detectors, 
and leak handling equipment. In addition, each factory has 
designated a second ERC outside of the fabs equipped 
with appropriate emergency response equipment to 
continue emergency response if the ERC is affected by 
disasters, and to facilitate the rapid establishment of a 
command post. Monitoring systems in the first ERC can be 
accessed through wireless networks while ERC on-duty 
staff evacuate to the second ERC.
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●  Fire-fighting Training 
Professional fire fighting skill training at the Hsinchu Fire 
Bureau training base;

●  Annual Full Evacuation Drill 
Chiefly focused on responding to an earthquake of 
intensity five or higher;

●  Quarterly ERT Drill 
A quarterly drill is requested for each production-related 
department to build familiarity with emergency response 
skills, equipment and factory surroundings.

Collaboration with Public Emergency Response 
Resources and Drills with Contractors
Each TSMC factory performs annual emergency response 
and evacuation drills for different situations to train TSMC 
employees as well as contractors and vendors. We invite 
the regional fire brigade to join the drill or experts to serve 

Unannounced emergency response drills in 2013

Standardization of Emergency Response Procedure 
and Enhancement of Personnel Training
TSMC has designated emergency response organizations, 
handling procedures, and business continuity plans for a 
variety of unexpected situations such as earthquakes, fires, 
chemical spills, toxic gas leaks, natural disasters and sudden 
interruption of utilities. Each fab also designates emergency 
response commanders and team duty officers each day to 
respond with unexpected situations at any time.

Emergency response team members are trained in 
communications, disaster relief operation, factory systems, 
on-site control, rescue, and logistic support. Types of training 
include the following:

●  ERT Training 
Includes basic and advanced ERT training, and incident 
commander training;

as advisors according to the size and type of drill. Both 
employees and contractors participate in drills to enhance 
collaboration in real accidents and rapidly establish control 
over the disaster. These measures are compliant with 
international occupational health and safety management 
systems, which state that the organization’s safety activities 
should be extended to employees, contractors and nearby 
stakeholders. Areas and situations covered by drills include 
clean room, facility, mechanical rooms, lab, kitchen, dormitory 
and shuttle bus.

In 2012, TSMC’s U.S. subsidiary WaferTech sponsored a two-
hour familiarization tour with the new Camas Fire Department 
Chief and Fire Marshal, showing them WaferTech’s 
capabilities and discussing how each can mutually assist 
each other in the event of an emergency. These face-to-
face meetings help to solidify cooperation at a high level so 
that WaferTech’s Emergency Response Team (ERT) and 
public responders can work effectively together. Additionally, 
WaferTech conducted its first-ever response exercise for 
a major earthquake, which included an evacuation, ERT 
response, mass casualty drill and building evaluations.

5.5.4  Moving Beyond Traditional Occupational 
           Health Practices to Promote Physical and 
           Mental Health
New Occupational Health Management Programs in 
the Semiconductor Industry
●  Stress-Resilient Traits Assessment Program

Job stress and worker health have recently become new 
topics of concern for the government, society, employers, 
and employees as areas that require further attention and 
occupational health efforts. Since 2011, the government 
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has been advocating amendment of the Labor Safety 
and Health Act to incorporate the idea of the employer’s 
responsibility to protect the mental health of workers. 
TSMC has prioritized workers’ stress as one of the 
Company’s major occupational health subjects. Since 
2011, TSMC has also collaborated with academics on a 
long term project to enhance research in this area. The 
short to mid term (2011 to 2015) plans for this project are 
to understand stress-resilient traits and make use of the 
existing Employee Assistance Program (EAP) to assist 
specific cases. The mid to long term (2016 to 2020) plans 
emphasize promotion of mental health to all employees to 
improve their physical and mental wellness. See Chapter 
5.4.3  for more on our EAP services.

●  Building Workers’ Resilience and Ability to Cope with 
Stress
Employees’ mental health problems may impact their 
performance, their physical health, and the safety of other 
employees. TSMC believes that physically and mentally 
healthier workers have better work performance and 
contribute to the Company’s success. TSMC provides free 
individual counseling services and holds workshops and 
lectures on workplace mental health issues to improve 
employee health and wellbeing. See Chapter 5.4.3  for 
more on our mental health promotion activities.

●  Building Ergonomic Evaluation, Improvement and 
Management Procedures 
Taiwan’s new “Occupational Safety and Health Act”, 
holds employers responsible for preventing the risk 
of work-related musculoskeletal diseases posed by 
repetitive movements. In response, TSMC developed an 
Ergonomic evaluation, improvement and management 
Procedure based on guidelines, research reports, and 
recommendations from government and academia. TSMC 

aims to effectively manage ergonomic risks effectively and 
prevent work-related musculoskeletal diseases caused by 
ergonomic factors.

●  Ergonomic Evaluation and Improvement Projects 
TSMC has worked continuously to improve ergonomics in 
all facilities. For example, we have evaluated warehouse 
manual handling, PM (preventive maintenance) work and 
200mm (8-inch) clean room manual handling ergonomic 
risks. The Company has also provided improvements 
including vacuum suction, fork lift trucks, hydraulic jack, 
hand pallet truck, labor saving devices, trolley adjustments, 
and posture education. These changes reduce employees’ 
ergonomic risks from work.

●  Reducing Ergonomic Risk in Clean Rooms
TSMC requires that all new tools meet SEMI-S8 
requirements and that appropriate supplementary control 
measures be taken to reduce ergonomic risk. As the 
semiconductor industry transitioned to 300mm (12-inch) 
wafers from 200mm (8-inch) wafers, TSMC’s initiative 
to automate 300mm front-opening unified pod (FOUP) 
transportation improved productivity and also prevented 
accumulative damage caused by long-term manual 
handling of 300mm FOUPs.

Corporate New Contagious Disease Prevention 
Program
●  Caring for Employees’ Physical and Mental Health is a 

Corporate Responsibility
TSMC believes that taking care of employees’ physical 
and mental health is fundamental to maintaining normal 
business operations and also part of a corporation’s social 
responsibility. To address emerging infectious diseases that 
may pose a threat to the workplace, we have a dedicated 
corporate ESH organization which constantly monitors 

emerging infectious diseases around the world, assesses 
any potential impact on the workplace, and provides a 
strategic response plan. New influenza has become an 
extremely important issue in recent years, and we not only 
protect the health of employees, we also encourage them 
to apply their prevention knowledge at home so they can 
enjoy peace of mind at work.

●  TSMC Novel Influenza Response and Prevention Plan
The “TSMC Novel Influenza Response & Prevention 
Plan” is based on our past experience with epidemics 
such as SARS in 2003 and H1N1 new influenza in 
2009. This plan also integrates prevention plans by 
the World Health Organization, the U.S. Centers for 
Disease Control, The Taiwan Center for Disease Control’s 
“Novel Influenza Combat Plan”, Singapore’s “Influenza 
Pandemic Preparedness and Response Plan”, as well as 
consultations with domestic epidemiological experts and 
distinguished medical doctors.

If a major outbreak of novel influenza occurs, TSMC’s 
Senior VP of Materials Management and Risk 
Management will convene a disease prevention committee 
to hold regular response and prevention meetings, 
and the committee will monitor global epidemiological 
developments and coordinate preparations. If Novel 
Influenza cases occur in Taiwan, TSMC will initiate a new 
set of procedures in accordance with the stage of the 
epidemic to lower its impact on employees and operations.

The disease prevention committee monitors global 
epidemic status, employee disease prevention education, 
stockpiling of disease prevention materials, kitchen disease 
prevention management, leave and travel management, 
case management, notification and medical assistance, 
procedures for mask wearing and hand washing, supplier/
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contractor and visitor prevention control, body temperature 
measurement procedures, work-at-home plans, routine 
disinfection of the work environment, reduced meeting 
frequency, medical waste treatment, and other preventive 
measures.

●  Collaboration with Subsidiaries and Suppliers on Novel 
Influenza Prevention
To reduce the impact of H1N1 on overseas subsidiaries 
such as TSMC China, WaferTech, and TSMC North 
America, TSMC also convened overseas coordinators 
to immediately initiate prevention procedures and 
announce appropriate responses based on changes 
in the pandemic. In addition, TSMC also requires that 
suppliers set disease prevention policies and establish 
contingency plans for major labor shortages during the 
peak period of the pandemic. In 2013, an outbreak of 
H7N9 avian influenza occurred in China, and TSMC also 
closely monitored its development and assisted TSMC 
Shanghai (F10) to develop contingency coping measures. 
In addition, TSMC provided health education and a packet 
of disease prevention materials to colleagues travelling 
to Shanghai and other areas for business. If H7N9 
becomes transmissible from human to human, TSMC will 
immediately set up a company-level disease prevention 
task force.

●  Continuous Monitoring of Seasonal Influenza Threat 
Seasonal influenza (such as H1N1, H3N2, type A or type 
B flu) or other infectious diseases (e.g. tuberculosis, 
typhoid fever) may become a highly contagious risk and 
affect employees. TSMC will continue to control a variety 
of infectious diseases workplace risks, learn from its 
experience, avoid over- or under-reaction, and maintain 

a constant level of epidemic prevention. TSMC uses 
various methods to enhance the knowledge of individual 
employees on epidemic prevention, and also encourages 
employees to use this information to protect the health of 
their families.

Promoting Workers’ Health
●  Special Health Examinations

TSMC offers regular health examinations for employees 
and special health examinations for those managing 
tasks such as ionizing radiation, solvent operations, or 
operations with average daily sound pressure level above 
85 decibels for eight working hours. Workers with higher 
risk of adverse health outcomes are subject to grade 1 
or 2 health control by the TSMC Wellness Center. TSMC 
provides health examination records and workplace hazard 
monitoring information to occupational physicians for 
causal assessment. In 2013, health examinations found 
no reports of abnormal findings caused by occupational 
exposure. (See Chapter 5.4.1  for more information on 
TSMC’s health care system).

5.5.5  Strengthening Industry-University 
           Partnership in Improving Workers’ Health
TSMC and National Taiwan University Collaborate to 
Advance Occupational Health Management
Beginning in 2012, TSMC strengthened its cooperation with 
academia to enhance our capabilities in occupational health 
management. TSMC and the National Taiwan University 
(NTU) College of Public Health signed a memorandum 
of understanding (MOU) to collaborate on occupational 
health enhancement. This MOU marks an important step 

in long-term industry-university cooperation in the field of 
occupational health.

Under this MOU, TSMC collaborates with NTU to develop 
occupational management tools tailored for TSMC, including 
the promotion of personnel stress management programs. 

TSMC and NTU College of Public Health Hold Third 
Labor Health Forum
TSMC collaborated with government and academia to hold 
the third Labor Health Forum on Sept. 6, 2013. The forum 
drew nearly 300 managers, experts, and professionals from 
government agencies, universities, and the private sector with 
opening keynote speeches by Deputy Labor Minister Fang-
Yu Kuo, Deputy Health and Welfare Minister Hsu Ming-Neng, 
Tainan City Mayor William Lai, Dean of the National Taiwan 
University (NTU) College of Public Health Wei J. Chen, and 
TSMC Head of Human Resources Spencer Liao. 

The theme of the 2013 forum was “industry, government, 
and university collaboration to improve occupational 
health”, a response to the new Occupational Safety and 
Health Act signed in July, 2013. This legislation introduces 
new requirements in corporate occupational health risk 
management and also strengthens corporate responsibility to 
protect the physical and mental health of employees. 

Activities in the afternoon were held in the form of a “global 
citizen café”, a brainstorming session between business, 
universities, and government to discuss how to collaborate 
and adopt the most up-to-date knowledge and methods in 
occupational health, and fulfill the spirit of the Occupational 
Health and Safety Act. After two rounds of enthusiastic 
discussion, the six participating industries each collected 
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points of consensus to serve as guidelines for future action in 
occupational health. 

The Labor Health Forum was founded in 2011 by TSMC and 
the NTU College of Public Health for the business community 
to discuss occupational health issues, and has become a 
major annual event in this field for enterprises in Taiwan. In 
2013, China Steel Corp., CPC Corp., LCY Chemical Corp., 
Uni-President Enterprises, and Innolux Corp. joined as co-
sponsors of the event.

Activities in the afternoon were held in the form of a “global 
citizen café”, a brainstorming session between business, 
universities, and government to discuss how to collaborate 
and adopt the most up-to-date knowledge and methods in 

The third Forum on Workers’ Health was attended by nearly 300 
managers, experts, scholars, and professionals from government 
agencies, universities, and business.

TSMC held in the form of a “global citizen café”, a brainstorming 
session between business, universities, and government to discuss 
how to collaborate and adopt the most up-to-date knowledge and 
methods in occupational health, and fulfill the spirit of the Occupational 
Health and Safety Act in the Labor Health Forum.

occupational health, and fulfill the spirit of the Occupational 
Health and Safety Act. After two rounds of enthusiastic 
discussion, the six participating industries each collected 
points of consensus to serve as guidelines for future action in 
occupational health.

TSMC believes that employees are a company’s most 
important asset, and promoting the physical and mental 
health of workers as well as creating a happy workforce is a 
company’s responsibility. TSMC has worked over the long 
term to build a friendly workplace, protect its employees’ 
safety and health, promote gender equality, and raise worker 
effectiveness. At the same time, TSMC’s employees have 
also shown their dedication to the Company, and improved 
TSMC’s competitiveness by doing so. This mutual support 

truly exemplifies TSMC’s core value of “commitment”. By 
creating an opportunity for experience sharing and dialogue 
between industry, government, and scholars, TSMC aims 
to improve our health management and provide a healthier 
working environmental for all workers.

TSMC not only builds a friendly workplace in which TSMC 
colleagues can work comfortably and efficiently, we also help 
to make our society a healthier and more progressive place 
through mutual learning and cooperation.

A Great Place to Work

5.1  Right People with Shared 
Vision and Values

5.2  Encourage a Balanced Life

5.3  Employee Engagement

5.4  Employees’ Physical and 
Mental Wellbeing

5.5  Safety and Health
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