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yun’s rich knowledge and vivid examples, we hope that 
more people can understand Chuang-tzu’s philosophy, and 
gain wisdom from it.

The Literature Salon at the Taipei Story House
The TSMC Education and Culture Foundation firmly believes 
that the protection of cultural assets not only involves 
structural maintenance but also spiritual replenishment 
through continual rejuvenation of cultural heritage sites. 
Acting on this conviction, the foundation in 2007 provided 
funding for the monthly Literature Salon at Taipei Story 
House. Through regularly-held book readings by the authors, 
the spirit of the humanities has been instilled in the physical 
structure of heritage sites. These events allow artists and 
writers to come together in old homes filled with history. 
They have also given the edifice itself a new lease on life.

7.4  Community Building – the TSMC Hsin-
chu Festival

The Foundation continues to promote arts and cultural 
activities in our site communities. Every year we organize 
the TSMC Hsin-Chu Art Festival to bring cultural activities to 
these high-tech cities and encourage a greater appreciation 
for the arts in these communities. In past years, through the 
Foundation’s invitation, numerous masters such as Chinese 
Opera performers Pai Hsien-yung, Wu Hsing-kuo, Wei Hai-
ming, and Li Bao-chun as well as the great classical music 
masters Lin Cho-liang, Li Yun-di, Ann-Sophie Mutter, James 
Galway, and Kun Woo Paik brought these communities 
marvelous performances and concerts. Over the last ten 
years, more than 230,000 participants have enjoyed the 
programs presented by the TSMC Hsin-chu Festival. 

This year, following the in the footsteps of TSMC’s newest 
manufacturing facility, the Hsin-chu Art Festival was held 
not only in Hsinchu and Tainan, but also in Taichung. 

For Chinese opera fans, the Foundation hosted “One 
Hundred Years on Stage” performed by the Guoguang 
Opera Company. Gathering together Taiwan’s most 
fantastic performers, the play led the audience to look at 
the history of Chinese opera through a web of love, lust 
and hatred among operatic performers and characters on 
and off the stage. Two Taiwan major orchestras gathered 
at the festival for the first time. The National Symphony 
Orchestra performed H. Berlioz’s masterpiece “Symphonie 
Fantastique” in Hsinchu, and the National Taiwan Symphony 
Orchestra performed E. Grieg’s piano concerto in A minor. 
In addition to the theater performances, the Foundation 
also organized two activities with French Pianist Jean-Yves 
Thibaudet in the public spaces of our communities, held a 
children’s concert “The Animal Festival” at the Hsinchu Zoo, 
and the children’s drama “Visiting Little Confucius” held at 
the Confucius Temples in both Hsinchu and Tainan. TSMC 
hopes to reinvigorate the public spaces of our communities 
by infusing them with the energy of art. More than 40 
performances of the 2012 Hsin-Chu Festival attracted over 
15,000 inhabitants of Hsinchu, Taichung and Tainan.

Encouraging Arts Appreciation in Communities –
TSMC Hsin-chu Art Festival
Since 2003, the TSMC Foundation has been organizing art festivals to 
encourage a greater appreciation for the arts in our site communities. 
The tenth Hsin-chu Art Festival, follwoing the footsteps of TSMC’s newest 
manufacturing facility, the Hsin-chu Art Festival was held not only in Hsinchu 
and Tainan, but also in Taichung More than 40 performances of the 2012 
Hsin-Chu Festival attracted over 15,000 inhabitants’ participation.

7.5  TSMC Volunteer Program – “Long-
term Commitment to Chosen Service 
Themes”

Social responsibility has always been part of the 
TSMC corporate culture. In addition to developing 
semiconductors, solar energy, and solid-state lighting, 
making contributions to Taiwanese society is also an 
essential part of the company’s role. At the same time, 
the company offers employees volunteer activities outside 
working hours to provide them with a focus outside of their 
professional life. The TSMC Volunteer Program, under the 
leadership of Ms. Sophie Chang (Su-feng Chang), persists in 
the objective of, “long-term commitment to chosen service 
themes,” and encourages our colleagues to participate in 
volunteer activities with joy and wisdom. This objective 
corresponds with TSMC Chairman and Chief Executive 
Officer Morris Chang’s expectations for the Volunteer 
Program, and our hope is that through volunteer activities, 
our colleagues can strike a fulfilling balance between their 
work and life. (TSMC Employee Volunteer Program 
Video )

http://www.tsmc.com/english/video/csr.html
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The TSMC Volunteer Program coordinates many forms 
of volunteer services. Employees of TSMC and TSMC 
associates, as well as their family members, are invited, 
to participate in this Program. It now includes the TSMC 
Volunteer Docent Program, the TSMC Reading Volunteer 
Program, TSMC Energy Saving Volunteer Program, TSMC 
Community Volunteer Program, and the TSMC Ecology 
Volunteer Program. The following are brief descriptions of 
these programs: 
●   The TSMC Volunteer Docent Program recruits employee 

volunteers to serve as docents on weekends and holidays 
at the “World of Semiconductors” exhibition hall in the 
National Museum of Natural Science, Taichung. They 
introduce semiconductor science and technology to 
museum visitors in a way that is easy to understand. Up 
to now, a total of 3,578 volunteers have participated, and 
volunteer docents have served more than 47,400 hours.

●   The Volunteers of TSMC Reading Volunteer Program 
travel long distances to read stories to students in remote 
elementary schools in Hsinchu, Taichung and Tainan. 
Stories and books are supplements for limited educational 
resources in these rural areas, expanding the children’s 
mind, ideas, and thoughts. Since 2004, the program 
has recruited 1,351 volunteers, total reading hours have 
exceeded 23,800, and more than 12,000 students have 
participated. 

●   The TSMC Energy Saving Volunteer Program was formed 
in 2008, mainly by TSMC employees with expertise in 
energy conservation. The team helps to assess energy 
saving solutions for senior high schools and to suggest 
possible improvements. The Program initially served two 
high schools in Hsinchu. In 2012, the service was extended 
to schools in Hsinchu, Taichung, and Tainan. Presently, 
the team consists of more than 50 energy saving experts, 
who are all striving to preserve the natural environment of 
Taiwan and the earth.

●   The TSMC Community Volunteer Program was founded 
in 2010. Volunteers regularly visit the elderly at the 
Hsinchu Veterans Home and the children at the St. 
Teresa Children’s Center. When Typhoon Morakot struck 
southern Taiwan in 2009, TSMC employees established the 
Typhoon Morakot Project Team to provide assistance and 
relief measures to typhoon victims. The team later became 
the Community Volunteer Program, aiming to reach out 
to those most in need. In March 2012, our efforts were 
expanded to serve underprivileged children with type 
1 diabetes in Taitung. Volunteers visit these children or 
talk to them online to ensure they receive regular insulin 
injections and to give warm and timely care. The program 
has recruited more than 770 volunteers, and the total 
service hours have exceeded 10,000. 

●   The TSMC Ecology Volunteer Program was established in 
Taichung and Tainan in 2012. After a three-phase training 
course on the ecosystem around the fab site, the Taichung 
volunteers serve as eco-tour guides for neighboring 
elementary and junior high schools. Members of the 
Tainan team serve as guides on weekends and holidays 
at the Tainan Jacana Ecology Educational Park, educating 
visitors on the jacanas’ behavior and ecology.

In 2012, when TSMC Volunteer Program was preparing to 
enter its first decade, President Ms. Sophie Chang (Su-feng 
Chang) contemplated on how to lead TSMC volunteers to 
make good use of their abilities and experiences to step 
forward into the future in a more meaningful way. With 
the belief that “sharing creates power,” President Chang 
proposed holding an interdisciplinary “Corporate Volunteer 
Forum” planned and executed by colleagues in the related 
departments of TSMC. The forum invited representatives 
from the government, academia and industries to share 
volunteer experiences from different perspectives. Through 
a conversation between theory and practice, the forum has 

inspired more possibilities for the roles of volunteers and 
enriched the meaning of corporate social responsibility.

The first Corporate Volunteer Forum was hosted by 
President Chang in 2012. More than two hundred 
representatives from the government, academia and 
industries participated in the event. Among them, 
representatives from industries accounted for 90% of the 
participants. TSMC Senior VP, Chief Financial Officer and 
Spokesperson, Ms. Lora Ho and Vice President of Human 
Resources, Mr. L.C. Tu both attended the forum.

The concrete and practical volunteer experiences shared by 
the guests in the forum helps to save the time and cost that 
industries must spend to learn how to carry out volunteer 
activities. After the forum, TSMC continued to receive 
invitations and requests for sharing corporate volunteer 

TSMC 
Volunteer 
Program

Scope of TSMC Volunteer Program Services
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experiences from many industries in Taiwan. It shows that 
the accumulated volunteer experience of TSMC not only 
helps to extend our corporate values, but can also make a 
broad impact on society.

TSMC Volunteer Docent Program: Promoting Science 
Education
Sharing knowledge is one important way for a corporation 
to serve and respond to its communities. The spread 
of knowledge furthers people’s understanding of their 
environment and may inspire future generations and bring 
forth change in society. Based on this principle, as well 
as to promote science education and improve people’s 
understanding of the semiconductor industry, TSMC made 
a donation to the National Museum of Natural Science 

(Taichung) in 1997 to set up an exhibition hall – “The 
World of Integrated Circuits”. In 2003, TSMC sponsored 
the renovation of the hall, and renovations were completed 
in 2011 with additional exhibits on LED lighting and solar 
energy. Renamed “The World of Semiconductors,” this 
exhibit aims to offer visitors an interactive and entertaining 
way to understand the principles and the development 
of semiconductors as well as the links between the 
semiconductor industry and daily life.

Since 2004, TSMC Education and Culture Foundation has 
recruited employees and their family members to serve as 
volunteer docents at the exhibition hall on weekends and 
holidays to promote science education.

In 2006, youth volunteers were also recruited. Employees 
were encouraged to invite their high school-aged 
children to join the Volunteer Docent Program. The 
volunteer experience not only strengthens their parent-
children relationships, it also educates their children to 
make contributions to society. In 2007, the Program was 
expanded to recruit new volunteers from TSMC-affiliated 
companies, including Vanguard, VisEra, Xintec, and Global 
Unichip. In 2012, employees of TSMC SSL (TSMC Solid State 
Lighting) and TSMC Solar also joined the Program, adding 
new blood to the volunteer team and further expanding 
TSMC’s social service and contribution.

The enthusiasm and professionalism of TSMC volunteer 
docents have been highly appreciated by visitors, and each 
year the team is recognized as an “Outstanding Volunteer 
Team” by the National Museum of Natural Science.

TSMC Books Reading Volunteer Program: Spreading 
Seeds of Knowledge
While globalization has helped to spread technology 
around the world, economic inequality has also increased. 

TSMC Volunteer Docent Program 
Accomplishments

2004 2005 2006 2007 2008 2009 2010 2011 2012
 Total volunteers: 3,578 Total hours served: over 47,400 hours

Employees Family Dependant Youth Volunteer
MTK VIS, VisEra, GUC

20
28

194

28
208

27
18

192

50
28
26

206

69
45
39

204

67
41
62

300

106
63
76

355

80
59
49

294

132
63

114
404

The knowledge disparity between rich and poor is now 
depriving numerous children of opportunities to choose 
their path in life. To help narrow the rural-urban gap in 
educational resources, the TSMC Education and Culture 
Foundation has been sponsoring the Hope Reading Program 
of CommonWealth Magazine since 2004, donating around 
20,000 books annually to 200 elementary schools in remote 
areas of Taiwan. In this way, the Foundation hopes to build 
a bridge to the world for underprivileged children.

In the same year, the Foundation recruited employees and 
members of their families to form a volunteer team, aiming 
to strengthen reading interest among young children in 
remote areas. The volunteers read books provided by the 
Hope Reading Program to students of elementary schools 
allied with CommonWealth, encouraging them to make the 
most of the learning resources available. 

TSMC Books Reading Volunteer Program 
Accomplishments

2004 2005 2006 2007 2008 2009 2010 2011 2012
Total volunteers: 1,351      Total reading hours: over 23,800      Students served: over 12,000

FHsinchu Taichung Tainan

49 41
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44
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51
105
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106

33
121

62
132

52
21

245

49
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During the first year, 49 volunteers joined the Program 
and served in two elementary schools located in remote 
townships in Hsinchu. Over the years, the children’s eager 
looks and enthusiastic responses have drawn more and 
more volunteers to join the Program. The volunteers use 
their personal time to travel long distances and read stories 
to those children, hoping to show the world to the students 
through books and to develop a reading culture in their 
communities.

Besides reading stories, the volunteers have come up with 
a great variety of ways to stimulate the students’ interest 
in reading. They prepare plays and other activities for 
different holidays to combine reading with everyday life, 
so that the children will see reading as part of their life. 

Foreign employees were recruited in 2009 to volunteer 
in the English Reading Program at Lu-Fong Elementary 
School. Their goal is to improve the children’s confidence 
in speaking English and their overall English proficiency. 
Working regularly with the children over the long term, 
the volunteers have developed profound friendships with 
them. What these children enjoy is not only the pleasure of 
reading, but also a heartwarming friendship with the TSMC 
volunteers.

The Books Reading Volunteer Program benefits both 
the children and the volunteers. Volunteers often find 

themselves gaining a great deal by giving. Since its 
initiation, the Program has recruited 1,351 volunteers, 
total reading hours have exceeded 23,800, and more than 
12,000 students have participated. The volunteers’ selfless 
work is greatly appreciated by the schools and the children. 
This Program has been sharing its experiences with other 
reading volunteer groups, and has been featured in media 
reports. TSMC hopes that the spirit of the Program will 
spread in society and inspire more reading programs.
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Program promotes education on energy conservation, 
and Jin-ping Elementary School in Hsinchu County is our 
pilot school for this education program. In 2011, the 
service was further extended to the Taichung area, and the 
Program succeeded in helping Taichung First Boys’ High 
School and Taichung First Girls’ High School save a great 
deal of energy. It truly realizes the promise that “where 
there is TSMC, there is a Volunteer Program”. In 2012, the 
volunteers devoted over 950 hours to serving schools in 
Hsinchu, Taichung and Tainan.

The Energy Saving Volunteers not only endeavor to save 
energy for the company but also contribute their expertise 
and passion, and do the best they can to preserve the earth 
and Taiwan.

To teach correctly electric power using knowledge, 
volunteers played with children in elementary school 
via simply equipments.

TSMC Energy Saving Volunteer Program: Loving and Preserving the Earth
With accelerated global warming, the depletion of limited natural resources and the energy crisis, public environmental 
awareness is rising, and saving energy has become a common goal for everyone. TSMC recruited employees with expertise 
in energy conservation to start the Energy-Saving Volunteer Program and has provided schools in the Hsinchu, Taichung, 
and Tainan areas with professional consulting services. Through inspection and communication, the team helps to develop 
energy-saving plans for schools to improve energy efficiency.

The Energy Saving Volunteer Program was founded in 2008 by 25 professional 
volunteers consisting of TSMC employees. Initially, the Program 

served schools in the communities near TSMC 
headquarters. Two high schools in Hsinchu were 

chosen, and a team was sent to each school 
to assist in lowering water, electricity 

and telecommunication bills, as well 
as saving energy consumed by 

air-conditioning and improving 
environmental safety. After 
assessing the facilities, collecting 
data, and evaluating energy 
efficiency, the teams propose 
energy-saving plans and 
methods to the schools.  

The team’s professional service 
has been much appreciated by 

these schools. In 2009, the service 
was extended to schools in Tainan. In 

2010, the team began to accept requests 
from schools. In addition to offering energy-

saving assessments, the Energy-Saving Volunteer 
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 TSMC Community Volunteer Program: Caring for the 
Disadvantaged
In 2009, Typhoon Morakot struck southern Taiwan, and 
TSMC employees were deeply saddened by the suffering 
caused by this disaster. Led by Ms. Sophie Chang (Su-feng 
Chang), the president of the TSMC Volunteer Program, 
TSMC employees immediately established the Typhoon 
Morakot Project Team and provided timely assistance and 
relief measures to typhoon victims. After this experience, 
realizing that there were still many neglected disadvantaged 
people in society, President Chang hoped to recruit more 
TSMC employees to devote themselves to community 
service. Consequently, the Project Team became the 
Community Volunteer Program in 2010, aiming to reach 
out to those most in need. 

The elderly and the young are the focus of the TSMC 
Community Volunteer Program. Taiwan has become an 
aging society in recent years; the population aged 65 and 
above is more than two million, and one-fifth of them need 
help with day-to-day tasks. One the other hand, for young 
people living in an unstable environment, positive influences 
at the critical stage of their personality development and 
good parent-child interactions are more crucial than ever. 
Youth in children’s homes who lack the warmth of family 
love certainly need companionship and support even more.

TSMC Community Volunteers focuses on serving the elderly 
at the Hsinchu Veterans Home and the children at the St. 
Teresa Children Center. Initially, in 2010, 156 volunteers 

joined the Program and held regular activities that closely 
connect the elderly veterans, children and volunteers. In 
March 2012, new volunteers were recruited to expand the 
service to underprivileged children with type 1 diabetes in 
the Taitung area. Later in April 2012, 36 volunteers went to 
Taitung to visit the children for the first time. So far, a total 
of more than 770 volunteers have participated, and they 
have served more than 10,000 hours.

Volunteers at Hsinchu Veterans Home: In 2012, there 
were 308 TSMC Community Volunteers regularly visiting 
the elderly at the Hsinchu Veterans Home. The volunteers 
were mainly divided into three groups:
●   Go Sports: The volunteers invited the elderly to play 

sports together. They played croquet with the elderly in 
the morning every two weeks, and other games were held 
from time to time, offering seniors opportunities to stretch 
their bodies and also enjoy the stimulation of competition. 

●   Glee Club: The volunteers designed more static activities 
for the elderly with disabilities in the health care center 
of the Veterans Home. They sang for the elderly veterans, 
interacted with them through games, or invited them 
to sing karaoke together and let the joy spread through 
cheerful melodies. 

●   Art Workshop: In the art workshops, the volunteers and 
the elderly veterans participated in interesting art projects 
such as rock painting. During the creative process, these 
seniors can enjoy the beauty of art. At the same time, the 

volunteers and the elderly grew to know each other while 
doing the projects and chatting.

On December 8, 2012, the TSMC Community Volunteers 
held holiday activities at the Hsinchu Veterans Home. A 
round table banquet was held for the elderly to celebrate 
an early Chinese New Year. The volunteers also invited one 
of Taiwan’s most famous symphony orchestras to perform 
for the elderly. They had a truly joyful weekend together.

Volunteers at St. Teresa Children Center: A team of 62 
volunteers visited the Children Center and gave the children 
timely care and companionship, and they participated in 
the activities as below:
●   One-on-one Care: On the monthly “St. Teresa’s Family 

Day,” volunteers spent the weekend with the children. 
Sometimes they had a weekend tour, while other times 
they stayed at the Children Center and studied together.

●   Summer Camp: It was a three-day camp held in 
Kaohsiung for the children to get some real life experiences 
outside the Children Center. While traveling in Kaohsiung, 
the volunteers designed many real-life scenarios to train 
the children to solve daily problems on their own, helping 
them establish the abilities to adapt to the society. It is 
hoped that the children can lead their lives independently 
after leaving the Children Center.
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Volunteers planted vegetation to afforest Fab 15 site.

●   Happy Hours in Tom’s World: The volunteers took the 
children to Tom’s World, an amusement arcade in Hsinchu 
Big City shopping mall and had lunch at McDonald’s. The 
volunteers and the children spent a wonderful afternoon 
together.

Taitung Project: In 2012, TSMC Community Volunteer 
Program recruited 36 volunteers to visit the children with 
type 1 diabetes in the Taitung area. We have participated in 
the following activities with the children: 
●   Warm-up: TSMC Community Volunteers first visited the 

children in April 2012. The warm-up activities helped the 
volunteers and the children become familiar with each 

other. Later, the children were divided into five groups as 
five little “families” to maintain a long-distance friendship 
with the volunteers. 

●   Summer Gatherings: To establish intimate friendship 
with the children and eliminate the sense of unfamiliarity, 
the volunteers interact with them through online network 
and express their care by sending them postcards from 
time to time. Besides, the volunteers also seized the days 
of summer vacation and planned “family trips” for the 
children, making their relationship much closer through 
activities.

●   Dream Trip: To reward the children who had been 
working hard on blood sugar control and had made great 
progress, the volunteers planned a two-day Dream Trip to 
take the children to travel around in Taipei City. 

TSMC Ecology Volunteer Program: Prompting 
Environmental Preservation
In 2012, the TSMC Volunteer Program established the 
new Ecology Volunteer Program, which represents TSMC’s 
devotion to environmental protection and conservation. 
The team recruits employees who are highly concerned 
about ecological and environmental issues, and trains them 
as eco-tour guides for visitors and students from nearby 
elementary schools. The following are the guided tours of 
the Program:

TSMC Fab 15, Taichung: The team recruited 47 ecology 
volunteers from Fab 15 in Taichung Science Park. The 
volunteers must first complete a three-phase training 
course on native plants in the area to be fully equipped 

One-on-one Care: TSMC Community Volunteers 
spent the weekend with the children every 
month. Sometimes they had a weekend tour, 
sometimes they did art activities, while other 
times they stayed at the Children Center and 
studied together.

with knowledge that ecology guides require. The guided 
tours started on December 27, 2012, introducing students 
of Ruu-Liou Elementary School to the ecosystem around the 
fab site.

Pheasant-tailed Jacana Ecology Educational Park, Tainan: 
The team has recruited 91 colleagues and their family 
members. They serve as guides on weekends and holidays 
in the Tainan Pheasant-tailed Jacana Ecology Educational 
Park, promoting conservation of the endangered Pheasant-
tailed Jacana. 
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