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5.4  Employees’ Physical and Mental 
Wellbeing

Employees’ physical and mental well-being is the 
cornerstone of productivity. The Company works proactively 
to build a healthy work environment via health promotion 
activities, assistance programs, and multi-dimensional 
practices.

5.4.1  A Multi-Dimensional Caring System – 
Safeguarding Employees’ Health

The TSMC Wellness center at each Fab operates 24 hours 
a day and employs nurse specialists and contract doctors 
above the number required by law to ensure our employees 
receive appropriate care. The multi-dimensional services and 
their usage are as below.

TSMC offers on-site health examinations as well as 
specialized examinations to help employees who work on 
general and special tasks to manage their health status 
every year. The examination items and frequencies are both 
above regulatory requirements. The examination items for 
employees working in general tasks include complete blood 
count, liver (SGPT, AFP) & renal function (BUN, Creatinine, 
Uric acid), blood lipid (Total cholesterol, Low-density 
lipoprotein, Triglycerides), and chest X-ray. The participation 
rates of the last three years are all above 96%, showing that 
employees consider the health examination a useful way to 
manage their health.

Every citizen in Taiwan receives medical coverage through 
National Health Insurance. Beyond this, the Company 
proactively follows up our employees’ health examinations 
result based on hyperlipidemia, hepatitis B & C, metabolic 
syndrome and other health issues. We continue to develop 
our employees’ self-management capabilities in personal 

health. The Company actively follows up and conducts 
related promotions based on the examination results for 
our overseas employees as well.

5.4.2 Promoting a Healthy Lifestyle
TSMC Wellness Center organizes various programs to 
promote a healthier lifestyle and uses “Health Age” as the 
key index to evaluate our health service performance. 
The analysis showed that our health age is 2.3 years 
younger than the real age in 2012, and the difference 
is higher than the previous year, indicating the positive 
progress of our health promotion activities.

Number of Return to Work 
And Fitness for Work

2010 2011 2012

240 208214

Number of First Aids and 
Medical Transfers

2010 2011 2012

710 6821,891

Number of Emergency 
Medical Teams Trained

2010 2011 2012

3,012 4,2173,524

Number of Employees Taking 
Annual Health Examination

2010 2011 2012

26,590 26,28418,406

Medical Clinic Visitors

2010 2011 2012

2,739 3,7293,762

Dental Clinic Visitors

2010 2011 2012

2,643 4,3252,975

2011 – 2012 Health Age

Real Age Health Age Difference

2011 33.45 32.09 -1.36

2012 34.45 32.32 -2.13

We analyze the health issues which concern our employees 
the most and the popularization rates gained by health 
examination results. According to these result, we build 
an organizational culture which puts emphasis on health 
and build up a supporting environment to encourage and 
reinforce healthy behavior by our employees.
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Result of Health Examination

Overweight Total Cholesterol  High Density 
(BMI≧24) Too High Lipoprotein Too Low

2011          2012

28%39.60%
39.80% 30.60%

26.60%
48.90%

Furthermore, in 2012, we launched the “Healthy Life 
Declaration” campaign and our first “Infuse Lohas into Your 
Life” campaign to encourage our employees to conduct 
a healthier lifestyle. We integrated internal and external 
courses, and our managers led by example. The program 
got positive feedback from all employees as well as media. 
A total of 2,048 employees used the “e-health booklet” 
to manage their health status and over 5,500 employees 
participated in walking, climbing stairs and healthy diet. 
These programs will continue to be the key events for 
promoting healthier lifestyle in the coming year as well.

Other health promotion activities include aerobics camp, 
women’s health care, acupressure massage service, liver 
disease prevention, blood donation, flu vaccination, as well 
as lectures on physical and mental health. The total number 
of participants reached 19,702 in 2012.

Among these activities, the “Weight Control Program” 
obtained the most outstanding results, earning three 
national awards from the Bureau of Health Promotion, 
Department of Health, and was reported in GlobalViews 
Monthly  and Harvard Business Review. 

To encourage a culture of regular exercise, the Company 
regularly holds intramural sports competitions. In 2012, 
TSMC held 658 games, including basketball, table tennis, 
badminton, billiards, and swimming, and more than 
27,000 participants attended.

Moreover, the Company provides sports centers, swimming 
pool and fitness centers with over 75 sessions of fitness 
courses, such as aerobics, yoga and cycling. In 2012, 
around 10,000 employees and their family members 
enjoyed these activities per month.

5.4.3 Employee Assistance Program
The Company organizes diversified employee assistance 
programs to enhance our employees’ physical and 
psychological health through a well-developed service 
network of systems, work, life and health. The Company 
has cooperated with the Hsinchu Lifeline since 2001. We 
work together to provide professional consultations which 
cover issues of family, relationship, marriage. Consultations 
on other issues including legal and financial matters were 
also provided in 2012. Moreover, we organized speakers 
and provided on-line platforms to encourage employee to 
make use of the services when they need. 

The usage trend for these services in recent years indicates 
that we have created an atmosphere where our employees 
are willing to ask for help when they need it, and care for 
the people around them. In addition, we also established 
employee assistance teams to provide a mechanism to help 
employees in need.

TSMC provides comprehensive facilities and holds activities 
to encourage a culture of regular exercise. (The picture 
shows the swimming competition in the TSMC sports 
centers.)

The Use Trend of EAP

2010 2011 2012

783858484

Unit: Number of Use




