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putting internal resources into more effective use, we have 
organized a variety of programs and activities, including 
support groups, healthy meal selections, an online shopping 
platform, resource kit, and more. We also reinforced the 
communication and education of managers. By improving 
the physical environment, as well as providing customized 
programs to a targeted group of employee, we continue to 
live up to our aim in fostering a friendlier work environment 
for our employees.

Other Welfare Benefi ts
TSMC Employee Welfare Committee also provides other 
subsidiary benefi ts including:
●  Financial assistance to help employees who encounter 

diffi cult circumstances.
●  Subsidies for marriage, childbirth, and funerals
●  Cash gifts for birthdays and major festivals
●  Travel subsidies
●  Discounts provided by over 4,000 designated vendors
●  Online platform for shopping and exchanging information

Benefi ts of Overseas Subsidiaries
The insurance plan, pension plan, leave programs and other 
welfare benefi ts for the employees of our overseas subsidiaries 
all comply with or exceed local regulations to ensure a secure 
and carefree life for our employees worldwide.

5.3 Employee Engagement
TSMC is committed to establishing positive employee 
relationships and creating a highly engaged work 
environment, and our employees are highly committed to 
the Company as well. These positive factors all generate 
productivity and higher performance.

Our commitment to caring for employees and our unceasing 
efforts as an advocator of employees’ work-life balance has 
earned us the prestigious fi rst place in the ranking of “Top-

25: Showing your pride as a TSMCer,” with this campaign, 
we aimed to reinforce a shared sense of pride among 
TSMCers.

One of the highlights of Sports Day was the moment when 
Chairman Morris Chang announced that a special bonus 
of NT$12,000 for non-management employees during his 
opening speech. Apart from the monetary encouragement 
provided to the employees, this gesture strengthened the 
connection between the Company and employees, and 
reinforced our commitment to being a supporting hand 
behind our employees. Related celebration programs 
include:

To establish a great place to work, TSMC unceasingly provides high quality welfare programs to 
employees, especially for employees with children. Employees taking maternity leave and the paternity 
leave have increased year by year, and over 2,000 employees greeted a newborn baby’s arrival in 2012. 
“The Novice Father and Mother Welfare Package” is an integrated one-stop service for these employees. 
Through an e-book published on the Company’s web page, brochures distributed from on-site wellness centers, and 
TSMC Family Day activities, these employees can conveniently obtain all the necessary information and application 
forms for benefi ts and payments provided to pregnant women, and families 
with newborn babies and small children provided by the Company and local 
governments or institutions.

“The Novice Father and Mother Welfare Package” was launched in 2012 and 
immediately acquired positive feedback from our employees. This practical 
and exclusive information service not only assists employees in making 
arrangements for their new baby, it also comprehensively informs employees 
of their rights and interests.

In addition, we were invited by the Council of Labor Affairs to participate in a 
series of promotion activities to introduce our practices and the achievements 
of this program, and share our experience in establishing a friendly workplace 
with other enterprises.

Novice Father and Mother Welfare Package

The promotion campaign of the “Novice 
Father and Mother Welfare Package“

10 Happy Corporations” conducted by the China Credit 
Information Service (CCIS), under its 2012 survey.

5.3.1  Reinforcing Employees’ Sense of 
Belonging

Our employees share a common vision and values, and 
thus can work toward the same direction. TSMC holds 
“Sports Day” every year to raise employees’ cohesion and 
reinforce the spirit of teamwork. Through various sports 
competitions, our employees interact and cooperate with 
one another. More than 36,000 TSMC employees and 
family members attended Sports Day in 2012.

The year 2012 marked the 25th anniversary of TSMC, and 
we initiated a series of programs under the theme of “Pride 
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The Return of First-ever Cheerleading Squad 
Employees who joined the first-ever cheerleading performance at Sports 
Day 20 years ago returned to the stage once more. Still filled with youthful 
energy after decades of service with TSMC, they “wowed” the audience by 
the unity of their teamwork and their exciting performance.

Group Marriage Ceremony at Family Day
This was the first-ever group marriage ceremony held by TSMC. 25 pairs of soon-to-be-
married couples with at least one TSMC employee out of each pair registered to join the 
ceremony at Family Day. The couples were blessed by Chairman Morris Chang and his wife 
Sophie Chang, as well as the three Co-COOs. Over ten thousand employees and family 
members who attended the Family Day activities also gave the couples their best wishes.

Lighting up the Sports Day Flame
F.C. Tseng, Vice Chairman of TSMC, led 25 employees with years of 
service ranging from one to 25 to light the Sports Day Flame. The gesture 
symbolized TSMC’s 25 years of excellence and our aim to continue bringing 
out the best.

Proud Faces of TSMC
We collected “Words of Pride” from over 2,800 employees, and from this pool 250 employees 
with outstanding “Words” were selected to have their portraits photographed and made into 
artistic pieces, displayed along with their statements. These portraits and statements were 
showcased in TSMC Fabs in Hsinchu, Taichung and Tainan. Also, we made these artworks into 
an online exhibition available on TSMC.com for external viewers. This initiative has boosted the 
morale of our employees, and it also supported us in attracting the right people who shared our 
values to join the Company.  (Video )

TSMC 25th Celebration 
Series, a quarter century 

of togetherness

Three couples out of the 25 pairs were both 
TSMC employees.

“Proud Faces of TSMC” was showcased 
around TSMC Fabs and is available online.

“Our love for TSMC was the driving force behind our performance,” 
said the cheerleaders who thought the efforts spent were 

worthwhile in bringing out the best performance.

http://www.tsmc.com/support/csr/2013/pride/pride.html
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Employees are our most valuable assets and we are 
dedicated to providing the most appropriate path of 
development for our employees. To cope with the 
different needs of our diverse employee groups, we offers 
customized caring programs that cater to their necessities. 
With more and more international talent joining TSMC, we 
have rolled out a customized communication and caring 
program that aims to reduce the stress of moving to a 
foreign country, as well as to shorten the time needed 
in adjusting to a new environment. In turn, these efforts 
encourage them to stay at TSMC for a lengthy career.

●  The IIT-ian Caring program was established in 2012 for 
employees hired from the Indian Institute of Technology 
(IIT). As part of the program, we have supported these 
employees since their recruitment by offering them 
language and cross-cultural training, as well as assisting 
them in obtaining necessary documents for working 

overseas in Taiwan. In addition, we have provided 
communication training sessions for their supervisors and 
colleagues as well.

●  By leveraging internal resources, we have launched the 
“H.U.G.” program that caters to the daily necessities of 
these employees. Moreover, we have used innovative 
ways to facilitate interaction between Taiwanese and 
international employees; related programs included Global 
Happy Day, Friendship Ambassador, and more.

5.3.2  Open Communication Channels, 
Unobstructed Employee Participation, 
Harmonious Labor Relations

TSMC values two-way communication and is committed to 
maintaining open and transparent communication channels 
between the management level and their subordinates, 
as well as among peers, which in turn fosters harmonious 
labor relations and creates a win-win situation for the 
Company and the employees.

We actively establish a positive communication environment 
and a host of channels are provided to maintain the 
unobstructed flow of information between the Company 
and the employees, including:
●  Regular communication meetings held for various levels of 

managers and employees.
●  Various employees’ voice channels, periodic employee 

satisfaction surveys and follow-up actions base on survey 
findings.

●  Website posts: Corporate messages, Executive interviews, 
employee activities, and so on are posted on the 
Company’s intranet for employees’ timely reference.

●  Webcast: Important talks from the Chairman are 
broadcasted via the Company’s intranet.

●  eSilicon Garden: A website hosting TSMC’s internal 
publication is available in both Chinese and English, with 
its content ranging from work to fun updated on a bi-
weekly basis.

Our employees can honestly and promptly voice their 
opinions and suggestions via above-mentioned channels, 
and related owners are responsible to reply and take 
actions. For instance, there is a voice channel dedicated 
to our technicians who comprised 40% of all employees. 
Their suggestions cover from daily convenience in our 
work environment to enhancement opportunities of work 
processes or systems. A total of over 10,000 questions and 
suggestions were issued and solved in 2012. In addition, 
we extended the effectiveness of this channel by connecting 
it to our Suggestion System for quality improvement. In 
2012, a total of 160 enhancement actions were taken and 
brought the Company benefit over NT$100 million.

The labor-management meetings are held every quarter 
to ensure that employees’ opinions and voices are heard, 
and their issues are addressed and solved. The relationship 
between the Company and our employees has been 
harmonious over the years. Hence, though employees 
possess the right to establish a labor union, so far, no 
employees have issued a request to form a union.

The Company also sets and promotes policies and measures 
and provides related training to ensure gender equity in 
accordance with employment laws and sexual harassment 
prevention policies to foster a fair work environment for 
employees of both genders.

Our foreign employees delightedly 
participated in the Global Happy Day.
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recognized through a host of national awards, including 
Top 10 National Outstanding Managers Award, 
Outstanding Engineer Award, Outstanding Young Engineer 
Award, and the first National Industrial Innovation Award.

Continuing our efforts in fostering a warm work 
environment that values open appreciation, we rolled out 
the global campaign of “TSMC Smile Week” for the second 
year in 2012. The campaign encompassed the theme of 
“Smile, easy and touching” and featured sub-programs 
including “smile balloons,” as well as “smile and share 
your coffee” in TSMC Fabs across Taiwan, as well as in our 
regional offices worldwide. The campaign attracted the 
participation of over 11,000 employees, expanding our 
influence to the global scope.

All in all, the comprehensive communication channels provided by TSMC are showcased in the following chart:

5.3.3  Recognizing Employees’ Dedication, 
Fostering a Warm Work Environment

TSMC sponsors various award programs to recognize 
employees’ outstanding achievements, both as a team or 
on the individual level. Through these award programs, 
TSMC aims to encourage sustainable development of 
employees that in turn adds to the Company’s competitive 
edge.

In addition to day-to-day recognition of the employees’ 
contribution from managers, various award programs 
sponsored by TSMC include:
●  TSMC Medal of Honor, presented exclusively by the 

Chairman for those who contribute significantly to the 
Company’s business performance.

●  TSMC Academy Election to recognize outstanding TSMC 

scientists and engineers whose individual technical 
capabilities contribute greatly to the Company.

●  Outstanding Engineer Award for each Fab, and Total 
Quality Excellence Conference Award to recognize 
employees’ continuous efforts in creating value for the 
Company.

●  Service Award and Retirement Appreciation to deliver our 
gratitude to senior employees’ devotion and commitment 
to the Company.

●  Excellent Instructor Award praises the outstanding 
performance and contribution of the Company’s internal 
instructors in training courses.

It is our unceasing endeavor to recognize our employees’ 
outstanding performances through prestigious external 
awards; in 2012, TSMC employees continued to be 

Internal Communication Structure




