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Our core values are integrity, commitment, innovation and 
customer trust, and our principles for human resources 
originate from these core values. For example:
●  The first thing we consider when hiring is the candidate’s 

character and capabilities, because integrity is our 
fundamental belief.

●  TSMC believes that all employees should be treated 
with dignity and respect. TSMC respects and is 
committed to upholding local labor regulations and 
internationally proclaimed human rights, namely the 
United Nations Universal Declaration on Human Rights 
and the International Labor Organization’s fundamental 
conventions on core labor standards. In addition, we 
are also devoted to providing career opportunities that 
offer above-average compensation because we are highly 
committed to our employees. At the same time, we hope 
our employees will commit themselves to the Company as 
well, and do their best to contribute to the Company.

●  We encourage our employees to make valuable 
innovations because innovation is the wellspring of the 
Company’s growth.

Based on these principles, all our human resources 
policies and practices have only one goal: to enhance the 
Company’s overall productivity and effectiveness. Therefore, 
our employees can not only excel at their jobs, but can also 
balance their work and life, enjoying a fulfilling lifestyle.

In 2012, TSMC was awarded Taiwan’s prestigious 
CommonWealth Magazine’s “Most Admired Company in 
Taiwan” award for a 16th consecutive year and also won the 
“Corporate Citizenship Award,” recognizing our achievements 
in corporate governance, commitment, and employee 
development. Furthermore, we placed first in the prestigious 
ranking of “Top-10 Happy Corporations” conducted by China 
Credit Information Service (CCIS), affirming our commitment 
to caring for employees and our unceasing efforts as an 
advocator of employees’ work-life balance.

5.1  Right People with Shared Vision and 
Values

To attract, retain and develop the right people has always 
been the focus of our efforts in recruiting, staffing, 
compensation, performance management, and also our 
training and development. By right people, we mean people 
who share the same vision and values with the Company. 
“People with shared vision” means people aimed in the 
same direction as the Company, while “people with shared 
values” means people who do things based on the same 
principles. Through various human resources practices, our 

employees can bring all their potential into full play in the 
right position, which contributes to a win-win situation for 
both TSMC and our employees.

5.1.1 Stable and Healthy Workforce
At the end of 2012, TSMC and its wholly-owned subsidiaries 
had 37,149 employees, including 3,614 managers and 
15,264 professionals, 3,006 assistants, and 15,265 
technicians. When adding non-wholly-owned subsidiaries, 
the number of total employees was over 39,000.

TSMC Workforce Structure

Categories Groups
Male Female Subtotal and Percentage by Groups

Number Percentage of 
Group Number Percentage of 

Group Number Percentage of 
Total Employees

Employee  
Category

Managers 3,203 88.6% 411 11.4% 3,614 9.7%

Professionals 12,580 82.4% 2,684 17.6% 15,264 41.1%

Assistant Engineer/Clerical 2,355 78.3% 651 21.7% 3,006 8.1%

Technician 2,729 17.9% 12,536 82.1% 15,265 41.1%

Location

Taiwan 18,889 56.7% 14,434 43.3% 33,323 89.7%

Asia* 984 41.2% 1,404 58.8% 2,388 6.4%

North America 962 69.1% 430 30.9% 1,392 3.8%

Europe 32 69.6% 14 30.4% 46 0.1%

Age

16~20 45 12.9% 303 87.1% 348 0.9%

21~30 7,240 56.0% 5,685 44.0% 12,925 34.8%

31~40 9,810 54.9% 8,062 45.1% 17,872 48.1%

41~50 3,215 62.5% 1,929 37.5% 5,144 13.9%

51~60 494 63.5% 284 36.5% 778 2.1%

60+ 63 76.8% 19 23.2% 82 0.2%

Education

Ph.D. 1,244 92.8% 96 7.2% 1,340 3.6%

Master‘s 10,675 81.5% 2,430 18.5% 13,105 35.3%

Bachelor‘s 6,173 64.8% 3,355 35.2% 9,528 25.7%

Other Higher Education 1,171 24.6% 3,598 75.4% 4,769 12.8%

High School 1604 19.1% 6,803 80.9% 8,407 22.6%

Employment Type
Regular 20,827 56.3% 16,176 43.7% 37,003 99.6%

Temp 40 27.4% 106 72.6% 146 0.4%

Subtotal by Genders 20,867 56.2% 16,282 43.8% --

Total 37,149

*Asia Region includes China, Japan and Korea.
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In 2012, females comprised nearly 44% of all employees. In 
TSMC’s primary operation site, Taiwan, more men choose 
to major in semiconductor-related studies in universities and 
graduate schools compared with women. Therefore, males 
comprised almost 84% of all managers and professionals in 
the Company.

In terms of the distribution of work locations, about 90% 
of our employees are located in Taiwan. In addition, we 
have overseas subsidiaries in many countries such as China, 
the United States, Europe, Japan, and Korea. Among 
these, China and the United States provide manufacturing, 
business and technical service, while Europe, Japan and 
Korea provide only business and technical support.

Taiwan’s Labor Standards Act states that no workers under 
the age of 15 should be employed, and that children 
between the age of 15 and 16 are not permitted to perform 

heavy or hazardous work. TSMC complies with all local 
labor laws and has never hired and will not hire employees 
under 16 years old. In terms of age, employees aged 20 to 
40 comprised 83% of total employees in TSMC.

The semiconductor industry is a knowledge-intensive 
industry, and our leading position comes from the 
innovation and contribution of our employees. Among 
these, about 76% of our managers and professionals hold 
masters’ degrees or above.

Considering the vitality of the Company as well as the 
external economic environment, we believe a healthy 
turnover rate should be around 5% to 10% and our average 
annual turnover rates of the past five years are all within 
this range. In 2012, the turnover rate for all employees was 
5.7%. By gender, the turnover rate for males was 5.2% and 
6.3% for females. By geography, the turnover rate in Taiwan 
was the lowest (4.8%). By age group, employees under 30 
comprised 54% of all turnover; employees between 30 to 
50 comprised 43% and 3% was from employees above 50. 

5.1.2 Recruiting the Right People
We recruit talent in a fair and open way, considering 
an applicant according to his or her qualifications for 
the position, rather than race, gender, age, religion, 
nationality, or political affiliation. Although we faced slow 
global economic growth in 2012, TSMC’s continuous 
growth outperformed our counterparts and recruited over 
5,600 new employees to support our business for future 
challenges, creating job opportunities for our society at the 
same time.

Moreover, TSMC values the diversity of our employees. In 
addition to hiring talent locally, we also proactively recruit 
talent around the world. Focus points for our recruitment 

include the United States, India, and Singapore, where 
semiconductor talent is more abundant. The Company 
participated in “HiRecruit,” an annual event organized by 
the Taiwan government for recruiting overseas technological 
talent. Furthermore, we also organized campus career fairs 
in top universities in the United States, India, Singapore and 
other regions. In 2012, TSMC hosted nearly 20 career talk 
sessions in top overseas universities, where TSMC executives 
engaged with talented people firsthand in order to cultivate 
future talent supply. 

A campus career talk session in the University of 
Michigan (one of the sessions in top US universities)

Turnover Rate by Gender

Gender/Year 2008 2009 2010 2011 2012

Male in Avg. 9.5% 10.2% 7.4% 6.0% 5.2%

Female in Avg. 8.2% 9.8% 9.0% 5.8% 6.3%

Total in Avg. 8.9% 10.0% 8.2% 5.9% 5.7%

Note: The total of the annual turnover rate is the sum of monthly turnover rates.

Turnover Rate by Location

Location/Year 2008 2009 2010 2011 2012

Taiwan Avg. 7.2% 9.2% 7.4% 5.3% 4.8%

Asia Region Avg. 30.8% 25.5% 20.4% 11.4% 15.0%

North America 
Avg.

10.3% 7.5% 10.9% 10.0% 11.4%

Europe Avg. 14.4% 6.3% 7.0% 10.7% 20.4%

Total Avg. 8.9% 10.0% 8.2% 5.9% 5.7%

*Asia Region includes China, Japan and Korea.

The Distribution of New Hires’ Age and Location 
in 2012

Categories Groups Male Female

Age Under 30 2,796 1,494

31~50 853 458

Above 50 21 7

Location Taiwan 3,324 1,488

Asia* 201 405

North America 139 64

Europe 6 2

Total 3,670 1,959 

*Asia Region includes China, Japan and Korea.



TSMC 2012 Corporate Social Responsibility Report

35

Attracting Talent Early and Building a Platform for 
Innovation 
To ensure a sustainable talent pipeline for semiconductor 
industry, TSMC facilitates long-term talent supply and the 
investment of research resources via strategic university 
relationship programs. These programs focus on the 
following two primary objectives.

a.  Inspiring and Attracting New Talent to Pursue a Career 
with TSMC

TSMC endeavors to continuously inspire young students to 
pursue advanced education and career opportunities in the 
semiconductor field through a variety of activities. Major 
activities are described as below:
●  Summer Internship
TSMC provides summer internships for almost two hundred 
of top domestic and overseas university students each year. 
The ratio between domestic and overseas students is six 
to one. During the internship, each student is assigned to 
work on a project that is closely associated with his or her 

major. Each intern is also assigned a designated buddy who 
helps him or her to learn and blend into TSMC’s workplace 
and culture quickly.

The program is designed to provide opportunities for 
interns to apply what they have learned from their studies, 
to experience the industry environment, and to make an 
early connection with TSMC teams so these young students 
can be prepared for future careers and enhance their 
competitiveness.

●  Semi Elite Camp
In cooperation with top domestic universities, TSMC 
hosted the Semi Elite Camp, which was aimed at inspiring 
top undergraduates to devote themselves to solid-state-
related research in their advanced studies. The camp invited 
top TSMC executives as well as distinguished and highly-
regarded professionals to share their vision and prospects 
for the semiconductor industry. The Camp demonstrates 

how TSMC partners with academia and industry to increase 
students’ interest in key technology areas.

●  On-Site Visits
These visits give top domestic and overseas university 
students an early understanding of the work environment 
of the semiconductor industry, and promotes interaction 
between schools and industry.

●  Career Talks in Campus
Top TSMC executives and esteemed professionals share 
their vision and career experiences with undergraduates, 
inspiring them to devote themselves in related research 
areas.

●  Overseas Campus Ambassador
Students among overseas summer interns are selected 
to promote TSMC on target campuses and to cultivate 
relations with students and faculty.

To provide a sharing platform for interns 
across functions, a final competition 
program is designed to strengthen 
interns' learning at TSMC. In 2012, the 
program was taken place in new Fab, 
Fab 15 in Taichung.  
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The Joint Development Program enables continuous novel 
or innovative academic semiconductor research, and in 
turn, has attracted more students to join these research 
labs for their advanced studies. About 80% of participating 
students joined TSMC after their graduation.

●  Outstanding Student Research Award
This award aims to inspire and recognize outstanding 
semiconductor research by graduate students. Their 
research papers are evaluated by highly-regarded TSMC 
Academicians and Fellows. In 2012, 160 students from 
more than 10 countries including the United Kingdom, the 
United States, Australia, Asia and other regions participated 
in the contest. Twenty-four finalists were invited to visit 
Taiwan and to attend the award ceremony.

Successfully Creating Diversified Job Opportunities for 
Disabled Persons 

TSMC complies with government 
regulations mandating the 
number of disabled persons the 
Company is required to hire, 
although this has always been a 
challenge due to the limited pool 
of disabled persons. However, 
in 2012, TSMC proactively took 
innovative approaches to create 
more diversified and high-quality 

job opportunities for disabled persons. By the end of 2012, 
TSMC had hired 319 disabled persons; a 74% increase 
compared with 2011.

In addition to existing job positions, the Company actively 
integrated external resources to develop suitable jobs for 
disabled persons, such as “Recruiting Service Ambassador” 
and “Community Service Ambassador”.

TSMC is committed to building a workplace where 
disabled people can make contributions and gain a sense 
of achievement. At the same time, the Company can 
strengthen its connections with schools and communities, 
building win-win relationships. Moreover, TSMC acts 
as a benchmark for other companies, creating more 
opportunities for disabled persons.

5.1.3  Compensation and Rewarding People for 
Long-term Growth

Based on our belief that “employees are the Company’s 
most important asset” and “maintaining balance between 
the interests of employees and shareholders,” TSMC 
provides competitive compensation packages to attract 
and retain the best talent. Our operational performance 
has excelled year by year and our shareholders have 
gained above-average returns. The total compensation 
of our employees is better than the average of our peer 
companies in the semiconductor industry and other 
Taiwanese companies as well. In 2012, we participated in a 
compensation survey conducted by the R.O.C Directorate-
General of Budget, Accounting and Statistics, Executive 
Yuan, and received recognition as an “Excellent Company”.

Our total compensation includes base salary, cash bonus 
and profit sharing, which is based on individual expertise, 
job responsibility, performance, commitment, and the 
Company’s operational achievement, rather than gender, 
religion, race, nationality or political affiliation. As a global 
company, the Company provides employees of overseas 
subsidiaries with a competitive localized salary plan in 
accordance with local regulations, industry practices and 
labor market status. At the same time, we design bonus 
programs as part of our compensation package based on 
the operational performance of each overseas subsidiary to 
encourage overseas employees’ continuous contribution in 
the future growth of the Company.

b. Collaboration to Establish a Platform for Innovation
TSMC is dedicated to developing leading-edge technologies 
that provide the foundation for semiconductor innovation. 
We continuously support and partner with academia and 
research institutions to encourage advanced research and 
innovations in the areas. Major activities are described as 
below:
●  University Shuttle Program
This program provides multi-project wafer access and state-
of-the-art equipment capacity support to top domestic and 
overseas universities. This allows them to test new research 
models without having to purchase costly equipment and 
enables them to turn their innovative research into real 
results for the industry.

●  Joint Development Program
This program provides funding to larger-scale university 
research labs for nearly 100 research projects, totaling 
around NT$100 to $200 million every year.

Encouraging and supporting research—the 
Outstanding Student Research Award Ceremony
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Comprehensive Performance Management and 
Development
TSMC’s performance management and development 
system aims to fully develop employees to their maximum 
potential. It provides an environment for employee 
development, and facilitates ongoing engagement and 
communication between supervisors and employees. We 
approach performance management along the dimensions 
of strategy, integration and development. The five principles 
of our performance management are showcased in the 
figure to the right.

Through goal-setting and execution by the organizations 
and the employee, as well as mid-year and year-end 
performance evaluations, we assess the status of goal 
achievement and set each employee’s development focus.

Rich and Diverse Learning Resources
Based on the nature of individual jobs, work performance, 
and career development track, a tailor-made Individual 
Development Plan (IDP) is established for our employees. 
We organize the Company’s training plan for the next 
year based on IDP. In 2012, the Company’s total training 

In order to maintain the competitiveness of our total 
compensation, TSMC appropriately adjusts employees’ 
salaries annually, taking the results of global salary 
surveys, market salary scales, and economic indices into 
consideration. Salary adjustment, cash bonus and profit 
sharing for our employees is reviewed by the Board of 
Directors’ Compensation Committee and is connected to 
the Company’s financial, operational performance and 
future growth. The cash bonus is distributed quarterly, 
as we believe this balances our employees’ cash flow 
and provides a timely reward, and the profit sharing 
is distributed in the following year to encourage our 
employees’ continuous contribution. 

In 2012, despite slow recovery in the global economy, 
TSMC increased all employees’ salaries in April based on 
our record-high operational performance and profit. In 
addition, the total amount of cash bonus and profit sharing 
in 2012 is expected to exceed NT$20 billion. The total 
compensation of a newly hired engineer in TSMC would 
be equal to 24 months’ salary, and reach more than one 
million Taiwan dollars, outperforming our industry peers.

5.1.4 The Engine of Employee Growth
TSMC is in a competitive industry and environment, and 
our employees’ capabilities and knowledge have to be 
continuously enhanced to successfully respond to our 
business challenges. The Company combines performance 
management and employee development, providing 
diversified and rich learning resources to enhance our 
employees’ capability. In 2012, the Company was awarded 
the Golden Award of Taiwan TrainQuali System (TTQS) 
conducted by Bureau of Employment and Vocational 
Training, Executive Yuan, affirming the completeness and 
systematicness of our development mechanism.

costs reached around NT$60 million. We provided almost 
780,000 training hours and a total of 520,000 attendees 
participated in training sessions; employees attended 21 
hours of training on average.

2008 2009 2010 2011 2012

(A) Headcount as of 12/31 22,843 24,466 33,232 33,669 37,149

(B) Training Hours 641,939 561,403 968,457 795,448 779,442

(C=B/A) Average Training Hours per Employee 28.10 22.95 29.14 23.63 20.98

Note 1: Includes data for Taiwan and overseas subsidiaries, and includes data for WaferTech beginning from 2009
Note 2:  Includes a mix of training methods, such as classroom training, e-learning, external training, but does not include hours of mentoring, coaching, job rotations and 

other training.

Manager Indirect Labor Direct Labor Total

(A) Headcount as of 12/31 3,614 18,270 15,265 37,149

(B) Training Hours 75,448 566,596 137,398 779,442

(C=B/A) Average Training Hours per Employee 20.88 31.01 9.00 20.98

Note 1: Includes data of Taiwan and overseas subsidiaries, and includes the data of WaferTech beginning from 2009
Note 2:  Includes a mix of training methods, such as classroom training, e-learning, external training; but did not include the hours of mentoring, coaching, job rotations and 

others.

Five Principles of Our Performance Management

Personal 
accountability 
for individual 
performance

Performance 
differentiation

Partnership 
and cooperation 

between 
supervisors and 

employees

Ongoing 
engagement and 
communication

Equal 
importance given 
to performance 
appraisal and 
development
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Technology forums are held in TSMC to provide our employees with more diversified and state-of-the-art knowledge of semiconductor and 
technology industry.

At the end of 2012, TSMC’s e-learning system offered 
2,034 courses, covering Engineering and Technical courses, 
Functional and Professional courses, Management courses, 
and others. In 2012, e-learning training hours comprised 
27% of total training hours.

We encourage employees to attend external training 
programs as well. In 2012, a total of 1,201 employees 
took short-term courses totaling 18,545 training hours; 
179 employees took credit courses and degrees totaling 
27,021 training hours; and 301 employees took language 
courses totaling 8,909 training hours. The training hours 
for external training comprised 7% of total training hours.

A Cradle for TSMC Teachers—the Internal Instructor 
Program
To facilitate knowledge sharing and leverage internal know-
how, TSMC cultivates internal instructors through a well-
established internal instructor development system. In 
2012, 107 internal instructors completed their required 
training, which contributed a total of 634 qualified internal 
instructors by the end of 2012.

The Company has established a TSMC Excellent Instructor 
Award and a series of activities to show our appreciation 
for internal instructors and to enhance our learning culture 
since 2001.

Pursuing Better Learning Effectiveness
To ensure training quality, TSMC evaluates training 
effectiveness via questionnaires and pre- and post-course 
assessment, and the results become the foundation of 
our future enhancement. The Company sets an evaluation 
standard for all programs conducted by our Learning and 
Development Division and reviews those that do not deliver 
the desired outcomes. When training programs fail to meet 
their objectives, they are carefully reviewed and corrective 
actions are taken immediately. In 2012, overall participants’ 
feedback on course quality was satisfactory and met our 
goal, with the average evaluation score reaching almost 92 
out of a possible 100. The percentage of training program 
failing to meet the objectives was also kept under 2%.

TSMC Provides Diversified Training and 
Development Programs 

New 
Employee 

Orientation

Management 
Training 

General 
Training 

Direct 
Labor (DL) 
Training 

Professional/
Functional 
Training

Tailor-made 
Training

Symposiums 
and Seminars Mentoring

Coaching

Job Rotation

On-site 
Courses

e-Learning

External 
Training

Classroom
Training

On-the-job 
Training

Every TSMC Employee can Access Appropriate 
Training via a Variety of Approaches
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