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2.3 Trade Secret Protection
To protect TSMC’s competitive edge and invaluable 
intellectual property, the Company is dedicated to 
Proprietary Information Protection (PIP) (e.g. protection 
of the trade secrets of TSMC and our customers, etc.), 
to preserve the interests of the Company, customers, 
employees and shareholders. We established the TSMC 
Proprietary Information Protection Policy , which clearly 
defines PIP management procedures and guidelines.

Training and promotions are rolled out for every employee 
in TSMC. The Company reinforces employees’ awareness 
and capability for proprietary information classification 
and familiarity with handling processes. Regular audits 
are conducted, as well as annual PIP refresher training for 
all TSMC employees. In addition, if PIP policy is violated, 
warnings or punishments will be delivered depending upon 
severity. Legal action will also be undertaken in certain 
situations.

TSMC regards vendors as the Company’s important 
partners, and thus provides security training and 
management to help them fit in with the Company’s 
security culture. Each individual vendor must take PIP and 
work safety training, sign a nondisclosure agreement, 
and pass a work safety exam before receiving a working 
badge. TSMC also hosts a security symposium for vendor 
companies every quarter. During the gathering, vendor 
companies not only share successful experiences, but also 
review improvement plans. The symposium successfully 
helps vendors follow TSMC regulations.

2.4 Membership in Industry Associations
As a semiconductor industry leader, TSMC actively 
participates in trade and industry associations. 
TSMC executives have been nominated to and hold 
senior positions in associations including the Taiwan 
Semiconductor Industry Association, the Association of 
Industries in Science Parks, the Chinese National Association 
of Industry and Commerce, the Taiwan Electrical and 
Electronic Manufacturers’ Association, the Mount Jade 
Science and Technology Association of Taiwan, and the 
Taiwan Business Council for Sustainable Development, 
holding positions such as Chairman or Executive Board 
Director. In addition, many TSMC employees also contribute 
to the semiconductor industry and professional associations 
by serving in industry associations as committee chairman 
or vice chairman in various committees.

2.5 Investor Engagement
TSMC’s business strategies and financial policies aim to 
uphold and increase shareholder value. We align ourselves 
with international standards that demonstrate our position 
and reputation as a sustainability champion, and have been 

TSMC Leads Semiconductor Sector at Dow Jones 
Sustainability Indexes (DJSI)

Total Score: 2012 Semiconductor Sector

TSMC Average

Total Score 87 49

Dimensional Score: 2012

Weighting TSMC Average

Economic 40% 85 56

Environmental 35% 91 44

Social 25% 84 45

TSMC continued to receive various awards from 
globally noted institutions

included as a component of the Dow Jones Sustainability 
Indexes (DJSI) for the 12th consecutive year since 2001. 
Furthermore, in 2012, TSMC was recognized as the DJSI 
Sector Leader among global Semiconductor companies for 
the second year since 2010 and received RobecoSAM Gold 
Class Sustainability Award, which testifies to TSMC’s global 
reputation in sustainability and investment value over the 
long run.
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Since becoming a publicly listed company in 1994, TSMC 
has consistently delivered value to shareholders through 
cash dividends and share price appreciation, maintaining 
a strong balance sheet, and keeping one of the highest 
credit ratings among global semiconductor companies and 
Taiwan companies (Standard & Poor’s (S&P) Ratings: A+; 
Moody’s Ratings: A1; Taiwan Ratings: twAAA). In our core 
semiconductor business, we invest in opportunities that 
will expand our leadership in technology and capacity. In 
2012, in addition to a record R&D budget of US$1.4 billion, 
TSMC spent an unprecedented US$8.3 billion on capital 
expenditures to meet the capacity needs of our customers. 
Moreover, we actively pursue new revenue opportunities 
in solid state lighting and thin film solar photovoltaic 

Financial Performance - 2002 – 2012 Averaged ROE = 23%; PBT CAGR = 15%

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Revenue (NT$ in Billion) Profit before Tax (PBT) (NT$ in Billion) ROE

27
162

51
203

92
257

94
267

133
317

122
323

111
333

95
296

170
420

145
427

182
506

8%

15%

25%
22%

27%

22%
21%

18%

30%

22% 25%

Market Capitalization – Over NT$2.5 Trillion

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

1994/09/05 NT$75 Billion, or US$ 2.9 Billion

2012/12/31 NT$2.5 Trillion, or US$86 Billion

Cash Dividend – Over NT$580 Billion from 2004 to 2012

0.6 2.0 2.5 3.0 3.0 3.0 3.0 3.0 3.0

78 7878

2004 2005 2006 2007 2008 2009 2010 2011 2012

Cash Dividend per Share (NT$)     Total Dividend Paid (NT$ Billion)

77 7777

46

62

12
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technology, which leverage our technological strengths and 
engineering capabilities. We believe these investments will 
fuel TSMC’s future growth and maximize our shareholder 
value.

In order to serve investors and the investment community, 
TSMC has established a highly effective communication 
system to disseminate information. Each quarter, our CEO 
and CFO jointly hold a face-to-face earnings conference 
and audio conference call to report and discuss company 
performance with investors worldwide. Starting from July 
2012, TSMC further combines the earnings conference 
and conference call to allow broader participation to the 
live event. Replays and transcripts of these conferences are 
then made available on the company website for investors’ 
reference. Each year, our Investor Relations team holds 
hundreds of investor and analyst meetings and conference 
calls, and actively participates in broker-sponsored investor 
conferences and non-deal roadshows, extending our reach 
in Asia, Europe and North America. In 2012, more than 
280 such meetings and conference calls were held with 
investors worldwide. All these efforts are focused on serving 
worldwide investors with accurate, timely, and transparent 
information and financial data regarding TSMC business 
strategy, operations and performance. In addition, E-mail 
updates covering all business activities and key events are 
regularly sent to thousands of members of the investment 
community. Information regarding TSMC’s business 
fundamentals, analysts’ recommendation summary, credit 
ratings, and important filings with regulatory authorities is 
posted on TSMC’s corporate website in a timely manner.

In order to increase shareholders’ value, TSMC has set 
clear strategic financial objectives. These strategic financial 
objectives include: (1) average return on equity (ROE) across 
cycle greater or equal to 20%; (2) 10% profit before tax 
(PBT) compounded annual growth rate (CAGR) from 2010 
to 2015. These financial objectives can help investors better 
understand TSMC’s long-term investment value, while our 
financial track record gives investors higher confidence in 
TSMC’s capability to achieve these financial objectives. For 
example, during 2002 to 2012, TSMC’s averaged ROE was 
23% and CAGR for profit before tax was 15%, both of 
which met our long-term financial objectives. Supported 
by solid financial performances, TSMC’s share performance 
including cash dividends increased 33% during 2012, and 
significantly outperformed the Taiwan Stock Exchange 
Capitalization Weighted Stock Index (TAIEX) performance 
of 9% over the same period. TSMC’s American Depository 
Receipt performance including cash dividends increased 
38%, significantly outperformed the Philadelphia Stock 
Exchange Semiconductor Index (SOX) performance of 5%. 
Since the Company went IPO in 1994, TSMC’s market 
capitalization has grown steadily. As of December 31, 
2012, TSMC’s market capitalization reached above NT$2.5 
trillion, or US$86 billion.

Starting from 2004, TSMC has distributed cash dividends 
each year to our shareholders. From 2004 to 2012, TSMC 
has already paid out more than NT$580 billion, or US$18 
billion, in cash dividends. Moreover, TSMC commits to 
our shareholders that our dividend policy is one that will 
maintain or steadily increase dividend per share (DPS) every 
year.

Annual investors surveys conducted by media have 
recognized the transparency of TSMC’s disclosure policies, 
corporate governance commitment, and equitable 
treatment of shareholders. Furthermore, in 2012, TSMC 
continued to receive various awards from globally noted 
institutions such as Institutional Investor  and IR Magazine. 
Regarding total awards and recognition in 2012, please 
refer to “2012 Awards and Recognitions” in page 5.

2.6 Financial Highlights
For 2011 earning distribution, TSMC paid dividends of 
NT$3.0 in cash per common share in 2012.

Based on increases on previous expansion, the purchase 
of production equipment and research and development 
expenditures, TSMC is entitled to tax incentives, such as tax 
exemption and investment tax credits in 2012 as follows:

Law/Statute Item
Thousands of 

NT$

Article 9 of the Statute for 
Upgrading Industries

5-year tax exemption 9,830,280

Article 6 of the Statute for 
Upgrading Industries

Purchase of machinery 
and equipment 

5,586,677

Article 6 of the Statute for 
Upgrading Industries

R&D and personnel 
training expenditures

1,173,249

Article 10 of the Statute for 
Industrial Innovation

R&D expenditures 2,828,300




