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1. Letter from the Chairman and CEO
The year 2012 was the 25th anniversary of TSMC’s 
founding, and even though the semiconductor industry 
declined over the year due to sluggish global economic 
growth, TSMC was able to overcome headwinds with the 
teamwork of our employees and set record highs in both 
revenue and profit.

At this volatile time for the global economy and the 
semiconductor industry, these achievements come from our 
commitment to managing a sustainable business.

TSMC pioneered the dedicated semiconductor foundry 
business model in 1987, fostering the growth of the 
global IC design industry and accelerating the adoption 
of numerous technology applications. Over the past 25 
years, TSMC has done more than strive for greater heights 
in its core business by creating value through outstanding 
operations. Through our daily operations, we have also built 
positive relationships with stakeholders such as employees, 
customers, shareholders, investors, communities, suppliers, 
and the government. We work with stakeholders in the 
seven areas of morality, business ethics, economy, rule of 
law, caring for the earth and the next generation, work/life 
balance, and philanthropy in order to build a better future 
for society.
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2       We insist on honesty and 
integrity. We are honest to our 
shareholders, employees, customers, 
and to the public alike.

      We practice good corporate 
governance, and balance the interests 
of shareholders, employees, and all 
stakeholders in the company.

      We oppose corruption and reject 
cronyism. We do not bribe, and do not 
curry favor with the government or any 
government official.

      We respect 
the rule of law and 
always obey the 
law.

      We provide good job opportunities with a safe, 
comfortable, and intellectually challenging environment 
to give our employees both physical comfort and 
mental stimulation.

         We actively invest in green businesses 
such as solid state lighting and solar power 
to contribute to environmental protection and 
conservation.

     We provide long-term care 
to communities and continue to 
support educational and cultural 
activities.

     We contribute our part to 
controlling global climate change and 
place great importance on protecting 
the environment.

     We do 
not engage in 
politics.

       We emphasize and 
reward innovation, and 
manage the risks that 
innovation may bring.
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To effectively coordinate the sustainability efforts of diverse 
organizations in the company, we founded a “Corporate 
Social Responsibility Committee” in 2011 made up of 
representatives from functions across TSMC. This committee 
holds regular meetings each quarter under the guidance of 
TSMC Volunteer Program President Ms. Sophie Chang and 
Senior Vice President Ms. Lora Ho, and gathers the know-
how of departments around the company to brainstorm 
innovative ways to address CSR issues in the three major 
dimensions of economy, environment, and society. 

In 2012, we were selected as a component of the Dow 
Jones Sustainability Indexes for a twelfth consecutive year, 
and named the “semiconductor industry leader” for the 
second time since 2010, improving our score from the 
previous year in 19 out of 20 categories. At the same time, 
the Asian Corporate Governance Association selected 
us out of 864 corporations as number one in corporate 
governance among Asia-Pacific companies. These accolades 
have inspired us to improve even further. 

TSMC’s vision for society is one that works together 
towards sustainable development, equality and justice, and 
a harmonious environment to live and work. Below are our 
10 principles of corporate social responsibility.

1.  We insist on honesty and integrity. We are honest to our 
shareholders, employees, customers, and to the public 
alike.

2.  We respect the rule of law and always obey the law.
3.  We oppose corruption and reject cronyism. We do not 

bribe, and do not curry favor with the government or 
any government official.

4.  We practice good corporate governance, and balance the 
interests of shareholders, employees, and all stakeholders 
in the company.

5.  We do not engage in politics.

6.  We provide good job opportunities with a safe, 
comfortable, and intellectually challenging environment 
to give our employees both physical comfort and mental 
stimulation.

7.  We contribute our part to controlling global climate 
change and place great importance on protecting the 
environment.

8.  We emphasize and reward innovation, and manage the 
risks that innovation may bring.

9.  We actively invest in green businesses such as solid state 
lighting and solar power to contribute to environmental 
protection and conservation.

10.  We provide long-term care to communities and 
continue to support educational and cultural activities.

These 10 guiding principles echo Social Accountability 
International’s SA8000 standard, and the five focus areas 
of the Electronic Industry Citizenship Coalition (EICC) Code 
of Conduct adopted by the global electronics industry: 
Ethics, Management System, Labor, Health and Safety, and 
Environment.

In the area of Ethics, integrity is TSMC’s most important core 
value, and the key to our success. We oppose corruption, do 
not seek favor with government officials, insist on transparent 
operations, and maintain good corporate governance. 
Five members of our nine-member Board of Directors are 
independent directors, and the Board is concerned with the 
interests of all stakeholders. We hope to act as an example to 
raise the level of business ethics in society.

In the area of Management System, we obey the law 
in spirit as well as in letter. Through innovation in fields 
including strategy, sales, management, technology, and 
manufacturing, we continue to reinforce our competitive 
strengths of Technology Leadership, Manufacturing 
Excellence, and Customer Trust. This ongoing improvement 

allows us to maintain our lead in dedicated IC foundry 
services, and our growth provides a good return 
to shareholders, which in turn promotes economic 
development in society.

In the area of Labor, TSMC provides good jobs with 
compensation above the industry average. We recruit talent 
in a fair, open, and just manner, considering an applicant 
according to his or her qualifications, rather than gender, 
religion, race, nationality, or political affiliation, and we do 
not employ child labor under 16 years of age. In January 
2013, our employment of disabled people has exceeded 
government requirements.

In the area of Health and Safety, all TSMC manufacturing 
facilities have gained OHSAS 18001 certification for 
occupational health and safety management systems, and 
provide a healthy and comfortable workplace for employees 
to work with peace of mind. We actively promote employee 
work/life balance, and have established comprehensive 
policies for employee health and occupational disease 
prevention. We have also set strict standards for hardware 
facilities, safety and health procedures, emergency response 
procedures and plans, and have set a goal of “zero 
incidents” in occupational safety and health management.  

In the area of Environment, TSMC actively participates in 
the environmental activities of the World Semiconductor 
Council, and all new manufacturing facilities and office 
buildings are designed and constructed as green buildings. 
In 2012, TSMC’s Fab 12 Phase 1 and 2 facility became the 
first semiconductor fab in the world to gain “Platinum” U.S. 
LEED certification, and the Fab 12 Phase 4 facility was the 
first to receive Taiwan’s “Green Factory Mark,” the world’s 
only certification to cover water and power conservation, 
waste reduction, pollution prevention, green transportation, 
labor health, and surrounding ecosystems.
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As a green manufacturing leader, over the past 10 years 
we have lowered our electricity consumption per unit wafer 
area by 47% and our water consumption by 56%, even 
as our wafer capacity increased 4.8 times over the same 
period. In addition to caring for the environment in our 
manufacturing process, TSMC’s advanced technologies also 
effectively reduce the power consumption of electronics 
products. For example, chips made with our newest 28 
nanometer technology consume as little as half the power 
of the earlier 40 nanometer generation.

TSMC’s industry-leading 28nm process technology was an 
important driver of our signifi cant growth in 2012, and 
demonstrates that green manufacturing not only conserves 
the earth’s energy resources, it also aids the company’s 
continued growth and profi t, a win-win outcome for 
both enterprises and the environment. Shouldering our 
responsibility to make society better, we not only strive 

to achieve in our core business, we support a wide 
variety public service activities in areas including ecology, 
energy conservation, education, and the arts through our 
employee volunteers and the TSMC Education and Culture 
Foundation. Our volunteers act as museum docents, 
read to schoolchildren, spend time with elderly veterans 
and disadvantaged children, and share their professional 
knowledge in power conservation and carbon reduction. 
The Ecology Volunteers group established in 2012 also 
extends the care and concern of our Volunteer Society 
even further. In addition, The TSMC Education and Culture 
Foundation has for many years actively invested in science 
and art education, supported diverse cultural activities, and 
used the arts to build communities.

Based upon our vision for a fair and harmonious society, 
we opened a new chapter in corporate social responsibility 
in 2012 and formally added CSR to the agenda of the 

Morris Chang
Chairman and Chief Executive Offi cer

Corporate Social Responsibility: Uplift Society

TSMC                       
 Society

Morality Business Ethics Economy Rule of Law Sustainability
Work/Life 
Balance 

Happiness
Philanthropy

Integrity V V

Law Compliance V

Anti-Corruption 
Anti-Bribery 
Anti-Cronyism

V V V

Environmental Protection 
Climate Control 
Energy Conservation

V V

Corporate Governance V V V

Provide Well-paying Jobs V V

Good Shareholder Return V

Employees’ Work-life Balance V

Encourage Innovation V V

Good Work Environment V

Volunteers Organization V V V

Education and Culture 
Foundation V

Board of Directors. Every year the Board of Directors will 
receive regular reports on the results of our CSR initiatives 
and future plans, making CSR an offi cial part of the 
company’s decision-making process. We believe that this 
is an important step towards fi rmly establishing TSMC as a 
sustainable, evergreen company well into the future.




